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Norwich University of the Arts

Strategic Review
Year to 31 July 2021

Status and Context
Norwich University of the Arts (NUA) is a specialist arts university providing a range of creative arts courses at
both undergraduate and postgraduate level from its city centre campus in the heart of Norwich.

The University is an independent specialist institution, sharing this status with a number of other Higher
Education institutions in England and Scotland that specialise in creative arts subjects.

Our Mission, Vision and Values
Our Mission is to inspire creativity and originality, encourage ethical thinking and sustainable practice, and
develop skills and expertise valued by industry today and tomorrow.

Our Vision is
e To be the UK’s leading university for creative thinkers, makers and designers
e To be the industry’s first choice for innovation
e To be aleading advocate for ethical thinking and sustainable creative practice

We Value
e Creativity in all its forms
e Our community and everyone’s contribution
e Honesty and integrity, and taking an ethical approach in dealing with others
o Diversity, equality and inclusion
e Ambition in our staff and students
e Innovation, challenging established ideas and practices

Finance Strategy

The Finance Strategy sets out the financial aims and objectives required to support the achievement of the
overall Mission, Vision and Values, taking into account the current financial position and the fundamental
changes occurring in the sector.

The four overarching aims are:

1. To ensure continued financial sustainability

2. To maintain effective and appropriate governance and internal controls

3. To ensure that NUA'’s financial resources and assets are effectively managed
4, To promote efficiency and value-for-money

Progress and future outlook

Progress towards achieving our Finance Strategy aims is monitored against milestones, and we report on
progress against these milestones to the Governing Body on a regular basis. Overall, our primary focus will
continue to be on maintaining UK undergraduate recruitment, while taking forward a new internationalisation
strategy and more fully embedding research and knowledge exchange as core parts of our academic strategy.
We regularly review our portfolio of courses to ensure we respond to shifts in demand, with new BA awards in
Acting and Fashion Marketing & Business introduced in 2020 and new BScs planned for a 2022 start, which
will respond to an industry-led need for more graduates with creative technology skills. We continue to invest
in our estate and have recently opened a new building on campus which provides teaching and performance
spaces, and additional student accommodation.



Review of Performance 2020/21
We have achieved a surplus of £5,434k in the year, higher than the surplus achieved in 2019/20 of £3,520.

2021 2020
£000 £000
Income 26,521 24,310
Expenditure (21,087) (20,790)
Surplus for the year 5,434 3,520

Income
The principal income categories over the past three years are summarised below:
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Income rose by £2.2m in 2020/21.

The rise in Tuition fee income of £2.1m reflected an 8% increase in overall student full-time equivalent (FTE),
because of a record number of new and continuing students at undergraduate level, while our average fee
rates for postgraduate and international students also increased in 2020/21.

The increase in Funding body grant income of £0.1m was because of additional student hardship funding
provided by the Office for Students to support those students facing hardship as a result of the COVID-19
pandemic.

‘All other income’ remained the same at c. £1.4m. We were able to recover a small proportion of the losses
suffered from COVID-19 through an insurance claim but this was substantially offset by much lower returns on

our cash, because of a fall in interest rates available on banks’ fixed-term deposits.

Expenditure
The movements within expenditure over the past three years are summarised below:
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Expenditure rose by £0.3m in 2020/21.

The increase in staff costs of £1.0m included additional academic and professional services posts to support a
larger population of students and help deliver our new hybrid teaching model, as well as extra cleaning staff to
keep the campus safe. Another significant impact was a rise in our pension costs, because of a higher non-

cash actuarial adjustment to our Local Government Pension Scheme (LGPS) liability than in the previous year.

The reduction in non-staff costs of £0.7m included a lower payment to the owners of one of our halls of
residence. In 2019/20 the decision we took to waive summer term rental payments during the first lockdown
increased the payment we made to the owners of one of our halls of residence; under the nominations
agreement we have with the owners, the minimum ‘guaranteed’ payment we were required to pay in that year
was in excess of rental receipts. In 2020/21 we also provided a waiver to students during the third lockdown,
but this was of a lower amount than in 2019/20, which meant that our payment to the owners was less.
Another reason why non-staff costs were higher in 2019/20 was because in that year we made a one-off
purchase of previously leased student facing IT equipment. In previous years we would have spread the cost
of new equipment over a number of years by taking out another lease; on this occasion, it was financially
beneficial over the longer term to purchase the equipment.

Net assets as at 31 July 2021
Our net assets increased by £4.6m from £37.7m at 31 July 2020 to £42.3m at 31 July 2021. This reflected

surplus of £5.4m, partially offset by an actuarial loss on our LGPS valuation of £0.8m.

Key Performance Indicators

Surplus as a % of income Staff costs as a % of
25% expenditure
20% . 75%
15% \v/ 65% 1—___="vveeeeeees
*.. 55%
10% eers 45%
5% 35%
. 25% . .
q,\’\9 q\’i'0 Q\q/\/ \,\’O’ q,\,{:’ 0'3’\\9 0’3’\’19 0’19\’9 Q’l«\’\’»’» 0’1«""\@
,\9\’ ,19'\/ ’L@I ,\9’1' ,1’0'\' > Vv Vv > >

Our surplus (as a percentage of income) achieved in 2020/21 of 20% was higher than the percentage
achieved in 2019/20 of 15% for the reasons described above. In later years, we are modelling lower surpluses
because expenditure is modelled to rise at a greater rate than income. This reflects a challenging recruitment
environment and the assumption that the UK undergraduate fee cap will remain at £9,250. Our modelled
surplus percentage, however, still provides the level required for financial sustainability and in all years we are
forecasting a surplus which would be above the typical average for the sector of 3-5%.

The percentage of our staff costs as a proportion of our total expenditure was 64% in 2020/21, 4% higher than
in 2019/20, because staff costs rose by more than non-staff costs, for the reasons described above. The
percentage is modelled to be at around the same level over the next two years, which would be above the
current sector average (for 2019/20) of 55%. However, when comparing ourselves to a more common sector
key indicator of staff costs as a percentage of income, we were 51% in 2020/21, which was below the sector
average for 2019/20 of 53%.



Unrestricted reserves as a Bank loans as a % of Current Ratio
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The level of our Unrestricted Reserves as a percentage of our income increased by 5% to 160% as at the
year-end date of 31 July 2021, because of the operating surplus generated for the year. We have forecast
increases in the next two years because of our modelled surpluses. All years compare favourably to the sector
average (for 2019/20) of 64%.

Bank loans as a percentage of income remain low when compared to the 2019/20 sector average of 38%. We
are repaying the current loan of £1.5m over 20 years and are not forecasting a requirement for any further
loan financing at present.

In all of the past few years our current ratio has remained consistently above the sector average, which was
1.5 in 2019/20. Our strong ratio reflects the high cash levels accumulated from surpluses generated in the past
few years, and which we have modelled for the next two years. The reduction in the ratio at the end of 2020/21
was because our cash (including short-term investments) was lower at 31 July 2021 than it was at 31 July
2020 as a consequence of outlays on a major capital project, and we had an unusually high creditors balance
at the year-end date, mainly because of a large outstanding payment to the main contractor on this capital
project.

Non-financial indicators

NUA Benchmark
Teaching Excellence Framework rating Gold N/A
Overall satisfaction (National Student Survey) 72% 71%
Graduate employability (Graduate Outcomes survey) 92% N/A
Undergraduate student retention 93% 92%

NUA was awarded Gold in the Teaching Excellence Framework (TEF) in 2017, with the TEF Panel citing that
NUA ‘delivers consistently outstanding teaching, learning and outcomes for its students. The highest quality
found in the UK'. Our overall satisfaction score in the 2021 National Student Survey was 72%, which sat just
above our benchmark, as set by the Office for Students. The percentage of our 2019 graduates finding
employment or going onto further study within fifteen months of graduation was 92% (our HESA benchmark
has not yet been released), while our retention rate of 93% was 1% above the HESA benchmark.

Physical infrastructure and capital developments

Our Estates Strategy sets out our aim to maintain an attractive, cohesive and financially sustainable
environment to support the provision of high quality teaching, learning and research. We deliver this through
an integrated approach to capital investment, maintenance and space utilisation. The specialist nature of our
creative arts courses require a high level of costly resource, with digital technology, in particular, fast changing
and requiring considerable investment to remain at professional, industry standards.

Considerable growth in student numbers in the past few years means that in order to maintain a high-quality
student experience we have required more space. For this reason, we introduced a new teaching building in
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2018 and for the new academic year of 2021/22 we have added another building that will provide a new
lecture theatre, teaching rooms and additional student living accommodation.

Treasury management
The University’s Treasury Management Policy supports the establishment of appropriate cash resources,
investment of surplus funds for best return and the management of investment risk.

Our Consolidated Statement of Financial Position and the related Key Performance Indicators show that we
have built up an acceptable level of liquid resources over recent years. We have a strong level of reserves and
relatively modest bank borrowing when compared to the rest of the sector. We consider that this level of liquid
resources will be required in future to finance further capital projects and to provide some financial security
during a period of uncertainty.

We do not anticipate liquidity issues over the next few years, despite the external threats caused by the
pandemic and real-terms cuts to university funding. We do not anticipate the need for any further bank
borrowing; nevertheless, our cash flows will continue to be closely monitored.

It is the University’s policy to pay invoices promptly once they have been appropriately authorised - payment
runs are scheduled every fortnight in order to achieve this.

Financial Risks
Our approach to risk management is outlined in the Statement of Corporate Governance.

Our most significant financial risks relate to changes in government policy and threats to our long-term
financial sustainability:

Firstly there is a risk that changes in government policy and other external factors result in a drop in real
income. These factors include: fee rates not being permitted to increase in line with inflation (or even being
reduced without a corresponding increase in teaching grant income); more funding and incentives for young
people to pursue technical and vocational training instead of university; encouraging a higher participation in
subjects that the government perceives as being of strategic importance to the country (namely Science,
Technology, Engineering, Maths and Medicine), at the expense of other subjects, which could be facilitated
through a combination of funding cuts for other subjects, reintroducing student number controls and/or
requiring minimum entry qualifications for entry onto any degree course; the proposal in the Augar review to
end funding for foundation years; and any further ongoing disruption caused by the pandemic, which could
lead to higher student withdrawal rates or the loss of accommodation rental income in particular. More directly,
however, by focusing on ensuring that our course offer continues to be innovative and of high quality, we can
maintain strong demand for places and meet our recruitment targets. In 2020 we introduced new awards in
Acting and Fashion Marketing & Business and a foundation year option for all the courses where this was not
already being offered. In recent years, external recognition of our high quality offer included the Gold award
we received in the Teaching Excellence Framework (TEF) and being named in the Top 10 for Teaching
Quality in The Sunday Times Good University Guide 2022.

Secondly, there is a risk that we are not sustainable in the long-term if we fail to generate adequate surpluses
to sustain reserves and meet required continued capital investment. With less capital funding available from
the government, we must now generate sufficient surpluses to fund capital investment ourselves. Whilst
working to sustain our income, the likelihood of further real-terms reductions to tuition fees and government
grant funding and other market pressures, mean that there is a real risk that staff costs and other elements of
our cost base increase by more than our income. We continue to monitor our staffing levels closely; however,
some aspects of staffing costs, such as the nationally negotiated pay award and changes to employer pension
contribution rates, are largely out of our control.



Employee and Student Involvement

The University places considerable value on the involvement of its employees and on good communication
with them. Staff are encouraged to participate in formal and informal consultation at university and course
level, often through the membership of formal committees; for example, in the past year, staff have been
widely consulted on the content of the University’s new strategic plan. In 2019, we commissioned Capita to run
a staff survey, which had a 75% response rate. The results recorded that 93% of staff agree that NUA is a
good place to work, compared to a higher education sector benchmark score of 89%.The results were
disseminated to staff, with areas of improvement identified and acted on accordingly.

A staff development budget provides for technical and development training for all staff.

Academic staff are encouraged to acquire professional recognition for their teaching by attaining fellowship
status of the Higher Education Academy (HEA). This is done through two routes: more experienced staff are
supported in their application to become an Associate Fellow, Fellow or Senior Fellow of the HEA, while those
staff who are at an earlier stage of their career are encouraged to study for our in-house Postgraduate
Certificate in Higher Education, which when completed also provides them with either Associate Fellowship or
Fellowship status of the HEA.

Student involvement is encouraged via membership of student fora and the Student Representatives
structure; there are regular meetings held with members of the Senior Management Team. The Students’
Union President is a member of Academic Board and of the Governing Body. Students play a key role in the
University’s Sustainability working group, with the one of the group’s sub-teams being chaired by a student.

Health and Safety

We take the health and safety of our students and staff very seriously. The University made extensive
changes to its operating procedures in light of COVID-19, with heightened cleaning regimes, safe distancing
protocols, the availability of lateral flow testing and personal protective equipment all put in place.

There were no incidents requiring RIDDOR reporting during the year.

Health and safety risks are mitigated with training and induction for staff and students, risk assessments for all
buildings and activities, the provision of guidance on good practice and on-going review at management and
senior management levels.

Equality, Diversity & Inclusion

The University is committed to embedding equality, diversity and inclusion in all of its practices, and aims to
establish an inclusive culture that celebrates diversity and is based on the values of dignity and respect. The
University’s Equality, Diversity & Inclusion policy sets out our commitment to an inclusive and supportive
environment for students, staff and visitors that is free from discrimination, and a place where all its members
are able to participate and have the opportunity to fulfil their potential.

Sustainability

The University’s new strategic plan stresses the University’s commitment to sustainability in all its forms:
environmental, social and economic. It recognises the global climate crisis and gives a commitment to
embedding environmental sustainability throughout everything that the University does. In relation to social
sustainability, the plan states that “we value the quality of life and wellbeing of NUA staff and students and
seek to make a positive contribution to the welfare of society more generally”.



The plan includes specific commitments to do the following:

e Embed environmental sustainability throughout the curriculum of every course and encourage
students to practice their craft in an environmentally friendly way

e Positively impact on the environment in terms of energy, waste and earth’s resources

e Support and develop the wellbeing of our staff (in their professional development and physical and
mental health, families, personal success)

e Support students with developing their life skills and wellbeing

e Enrich the cultural, social and economic value of our city and our region

e Safeguard our financial future through sound financial management and by attracting high quality
students and investment



Public Benefit Statement

Norwich University of the Arts is a Higher Education Corporation with Exempt Charitable status under the
Charities Act 2011. In setting out this Public Benefit Statement and in exercising its powers or duties, the
Governing Body has referred to the Charity Commission’s guidance on public benefit and particularly to its
supplementary public benefit guidance on the advancement of education, through promoting, sustaining and
increasing individual and collective knowledge and understanding in the study, skills acquisition and expertise
of creative arts subjects.

Charitable Objects

The University is a Higher Education Institution established under Section 121 of the Education Reform Act
1988, with powers to provide higher and further education and to carry out and publish results of research.
Under the provisions of this Act, the University is governed by the Norwich University of the Arts Council (the
Governing Body) which is responsible for the determination of the educational character and mission of the
institution.

The aims and objectives of the University are set out in the Strategic Plan (available on the University’s
website).

Beneficiaries

The students of the University are the primary beneficiaries and the University is committed to the
advancement of their education through the delivery of high quality courses that equip our students with
specialist knowledge, skills, attributes and expertise to prepare them for employment in both the creative and
non-creative sectors, or as freelance practitioners. Along with students, other beneficiaries include employers
and businesses, particularly those within the region and in the creative industries, as well as school children
and alumni of the University who are able to attend educational events organised by the University or use its
academic facilities; the general public are also able to attend various events at the University such as the
exhibitions in our EAST GalleryNYA. We now showcase all of our graduate work on a dedicated website, which
was updated in 2021 for this year’'s graduating cohort. This website will be accessible for twelve months, after
which time it will be updated to showcase the next graduating cohort’s work.

Advancement of Teaching and Research

The University delivered a range of undergraduate and taught postgraduate courses in creative arts subjects
during the year. Employability and business skills acquisition are integrated throughout the curriculum. The
Ideas FactoryNUA offers opportunities for students to engage with businesses, charities or other organisations
in providing creative solutions for use in the real world. These live projects enable students to gain valuable
experience of professional practice before they graduate.

The University also supported postgraduate research degree students during the year. These students
undertake a research training programme to develop their generic and subject-based professional skills in
areas such as publication, intellectual property and career planning.

Fair access

The University welcomes students from a diverse range of backgrounds and previous educational and
professional experiences, with approximately one third of students coming from low income backgrounds, and
a similar proportion disclosing a disability. We encourage applications from all those who wish to develop their
creative practice in the context of the University. Applicants are assessed on their potential to succeed on their
chosen course based on their portfolio of work and the completion of an online application. Details of the
application process and course requirements are published in our prospectus and can be accessed from the
University website.



We aim to ensure that no talented student be prevented from applying to the University, or from completing
the course while they are with us. This includes the provision of a generous bursary package, a financial
support fund which provides grants and emergency loans for those students suffering financial hardship, and
the co-ordination of a number of widening access and student success activities, to enhance the progression
and achievements of under-represented groups in Higher Education. These activities are further described in
our Access & Participation plan for the period 2020-25, which sets stretching targets for access, retention,
attainment and progression over that five year period; this plan has been approved by the Office for Students,
and a copy is available on our website.

NUA is a member of the Network for East Anglian Collaborative Outreach (NEACO), working with East
Anglia’s four other Higher Education Institutions and in close partnership with the region’s Further Education
Colleges and other stakeholders. NEACO is part of the national Network for Collaborative Outreach
Programme (NCOP). Its aim is to help young people from East Anglia with little or no experience of university
to find out more about higher education, which it does by working with students in years 9-13 who live in areas
identified by the government as having low rates of progression to higher education.

Wider Community
A number of senior staff hold positions on the boards of regional and national organisations, particularly those
in the creative and cultural sectors.

The ideasfactoryNUA creative consultancy service has worked with a number of different organisations during
the past year, including Norwich Research Park, a number of small businesses through the regional EIRA
(Enabling Innovation: Research to Application) scheme and most recently the Associated British Foods (ABF)
challenger brands division. The commissions, which we have undertaken across a diverse range of course
areas, have been well received by external clients.

Our facilities hire operation was suspended for much of 2020/21 because of COVID-19 restrictions, although
we have started again to open our doors to organisations working with us on knowledge exchange (KE)
activities. The Ideas Factory Incubation programme has transitioned to online delivery, and continues to
support early stage digital creative enterprise.

The Director of Innovation and Engagement chairs the Creative Industries Sector Group on behalf of the New
Anglia Local Enterprise Partnership. This is a partnership between Norfolk & Suffolk for the development of
the infrastructure to support the growth in digital creative businesses in the region and provide strategic
direction for their development. A collaborative approach to sector-specific skills development has been the
chief focus of the group as talent supply remains a key issue for businesses in creative industries. The
Director of Innovation and Engagement sits on the New Anglia Innovation Board, New Anglia Cultural Board,
Norwich Towns Deal Board and New Anglia Tech Council.

East GalleryNUA at Norwich University of the Arts has a highly regarded reputation for its annual programme of
exhibitions and events. It is at the heart of the cultural life of the University and the city, and attracts a wide-
ranging audience, hosting an exciting range of exhibitions of national and international standing. We continue
to host public engagement events and schools workshops alongside each of our exhibitions, giving
opportunities for people of all ages to engage with our programme of high quality contemporary art. The
gallery reopened this year with an exhibition from Grayson Perry, which, even with COVID-19 restrictions
reducing our normal capacity, still attracted 5000 visitors.



Fundraising

The University keeps in regular contact with its alumni, and will sometimes ask for donations to support the
charitable aims of the University. This fundraising activity is undertaken by university staff only, and is not sub-
contracted to external fundraising companies. Fundraising staff receive appropriate training and are required
to adhere to the highest ethical standards, as detailed in the University’s fundraising code of practice, to
ensure that no one is put under undue pressure to donate to the University, or is subject to an unreasonable
intrusion of their privacy. The University has not received any complaints about its fundraising activities.
Donation income remains at modest levels.
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Statement of Corporate Governance

Introduction

This Statement of Corporate Governance relates to the year ending 31 July 2021, and the period up to the
date of approval of the financial statements. The statement sets out how the University ensures transparency,
adequacy and effectiveness in its corporate governance and risk management arrangements. These
arrangements contribute to the requirement for the University to satisfy the Office for Students and Research
England’s ongoing conditions of registration and terms and conditions of funding.

The University is an independent Higher Education Corporation established under the terms of the Education
Reform Act 1988 and the Further and Higher Education Act 1992. Its objects, powers and framework of
governance are set out in the Articles of Government, the current version of which was approved by the Privy
Council in December 2012, when the University changed its name to Norwich University of the Arts.

The University endeavours to conduct its business in accordance with the seven Principles identified by the
Nolan Committee on Standards in Public Life (selflessness, integrity, objectivity, accountability, openness,
honesty and leadership).

The University complies with the Higher Education Code of Governance , as issued by the Committee of
University Chairs. This compliance includes full disclosure of the Register of Interests of pecuniary, family or
other personal interests of members of the Governing Body.

The University has adopted the Higher Education Audit Committees Code of Practice 2020.

The University has adopted the Higher Education Senior Staff Remuneration Code (issued in 2018 by the
Committee of University Chairs).

The University is committed to exhibiting best practice and transparency in all aspects of corporate
governance. The University keeps its governance arrangements under regular review, including annual
internal audit and periodic external reviews of effectiveness. The following summary is provided to enable
readers of the Financial Statements of the Norwich University of the Arts to obtain a better understanding of
the governance and legal structure of the institution.

The Governing Body

The Articles of Government require the University to have a Council (referred to as the Governing Body) and
an Academic Board, each with clearly defined functions and responsibilities, to oversee and manage its
activities.

The Governing Body is responsible for the finance, property and staffing of the institution. It is specifically
required to determine the University’s educational character and mission and to set its general strategic
direction.

The principal responsibilities of the Governing Body are set out in its Statement of Primary Responsibilities as
follows:

1. To determine the mission, educational character and strategic vision of the institution, the long-term
academic and business plans and key performance indicators, and to ensure that these meet the

interests of stakeholders.

2. To delegate authority to the head of the institution, as chief executive, for the academic, corporate,
financial, estate and personnel management of the institution and to establish and keep under regular
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review the policies, procedures and limits within such management functions as shall be undertaken
by and under the authority of the head of the institution.

3. To ensure the establishment and monitoring of systems of control and accountability, including
financial and operational controls and risk assessment, and procedures for handling internal
grievances and for managing conflicts of interest.

4. To ensure processes are in place to monitor and evaluate the performance and effectiveness of the
institution against the plans and approved key performance indicators, which should be, where
possible and appropriate, benchmarked against other comparable institutions.

5. To establish processes to monitor and evaluate the performance and effectiveness of the Governing
Body itself.
6. To conduct its business in accordance with best practice in higher education corporate governance

and with the principles of public life drawn up by the Committee on Standards in Public Life.
7. To safeguard the good name and values of the institution.

8. To appoint the head of the institution as chief executive, and to put in place suitable arrangements for
monitoring his/her performance.

9. To appoint a Clerk to the Governing Body and to ensure that, if the person appointed has managerial
responsibilities in the institution, there is an appropriate separation in the lines of accountability.

10. To be the employing authority for all staff in the institution with direct responsibility for Strategic
Management Group appointments and to be responsible for establishing a human resources strategy
upon which the University relies to inform HR practice and procedure.

11. To be the principal financial and business authority of the institution, to ensure that proper books of
accounts are kept, to approve the annual budget and financial statements, and to have overall
responsibility for the University’s assets, property and estate.

12. To be the institution’s legal authority and, as such, to ensure that systems are in place for meeting all
the institution’s legal obligations, including those arising from contracts and other legal commitments
made in the institution’s name.

13. To make such provision as it thinks fit for the general welfare of students, in consultation with
Academic Board.

14. To act as trustee for any property, legacy, endowment, bequest or gift in support of the work and
welfare of the institution.

15. To ensure that the institution’s constitution is followed at all times and that appropriate advice is
available to enable this to happen.

The Governing Body has a majority of independent members, chosen in line with strict criteria contained in the
legislation. There is also provision for the appointment of co-opted members, who may be members of staff or
of the student body. No members of the Governing Body will receive any remuneration for the work which
they do for the Council.
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Subject to the overall responsibility of the Governing Body, the Academic Board has oversight of the academic
affairs of the University and is composed of staff and students of the institution. It is particularly concerned
with the maintenance of academic standards, the planning and management of academic policy and resource
planning.

The Vice-Chancellor has a general responsibility to the Governing Body for the organisation, direction and
management of the University. Under the terms and conditions of funding between the University and the
Office for Students, the Head of the institution (the Vice-Chancellor) is its accountable officer, and in that
capacity can be summoned to appear before the Public Accounts Committee of the House of Commons.

Although the entire Governing Body meets four times each academic year, much of its detailed work is initially
handled by sub committees, in particular those described below. The minutes of the meetings of these
Committees are formally reported to the Governing Body.

The Finance and Resources Committee meets at least three times a year. It recommends to the Governing
Body the University’s annual budgets, and monitors performance in relation to the approved budgets.

The Audit Committee meets at least three times a year, with the University’s internal auditors in attendance. In
addition, external auditors normally attend at least two of those meetings. The Committee considers detailed
reports together with recommendations for the improvement of the University’s systems of internal control and
management’s responses and implementation plans. It also receives and considers reports from the OfS as
they affect the University’s business and monitors adherence to the regulatory requirements. Whilst senior
executives attend meetings as necessary, they are not members of the Committee. The Committee meets the
internal and external auditors on their own for independent discussions.

The Remuneration Committee meets at least once each year. The Committee has authority to approve the
remuneration of senior post holders, including pay and other benefits, as well as contractual arrangements.
The Vice-Chancellor attends the Committee to present the recommendations for the remuneration of the most
senior staff. The Committee considers the remuneration of the Vice-Chancellor in a closed meeting of the
independent members with no executive members present. In line with the Committee of University Chairs
Remuneration Code, the Council each year receives an Annual Remuneration Report, providing assurance
that the Committee has effectively discharged its duties.

The Personnel Committee meets at least once each year. The Personnel Committee is responsible for
ensuring that the University has in place appropriate policies and procedures in respect of employment
matters, including oversight of the human resources strategy, equality, inclusion and diversity, staffing profile
and framework for the pay and conditions of staff.

The Nominations Committee considers nominations for independent and co-opted vacancies in the Governing
Body membership in accordance with the Instrument and Articles of Government. The Committee advises the
Governing Body on the balance of membership and period of tenure in accordance with the needs of the
University. The Committee makes recommendations to the Governing Body on the renewal of membership
following the expiry of a term of office and for each variable membership category for the determination of
numbers for the forthcoming year.

A significant proportion of the membership of these committees consists of external members of the
Governing Body. The Chair is selected from the external members serving on the committees.

As chief executive, the Vice-Chancellor exercises considerable influence upon the development of institutional
strategy, the identification and planning of new developments and the shaping of the institutional ethos. The

members of the Strategic Management Group contribute in various ways to this aspect of the work, but the
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ultimate responsibility for what is done rests with the Vice-Chancellor.

The University maintains a Register of Interests of members of the Governing Body. During the year, an
external consultant acted as Clerk to the Governing Body, and in that capacity provided independent advice
on matters of governance to all the Governing Body members.

Internal Control

The University’s Governing Body is responsible for maintaining a sound system of internal control which
supports the achievement of policies, aims and objectives, while safeguarding the public and other funds and
assets for which it is responsible, in accordance with the responsibilities assigned to the Governing Body in
the terms and conditions of funding with the OfS and Research England.

The system of internal control is designed to manage rather than eliminate the risk of failure to achieve
policies, aims and objectives and can therefore only provide reasonable and not absolute assurance against
material misstatement or loss. No significant internal control weaknesses or failures arose during the financial
year and after the year end up to the point at which the financial statements were signed.

Risk Management

The Governing Body is satisfied that there is an ongoing process for identifying, evaluating and managing the
University’s significant risks, including business, operational, compliance and financial ones. A risk
management policy, approved by the Governing Body, has been in place for the year ended 31 July 2021 and
up to the date of approval of the annual accounts. The policy identifies principal risk management
responsibilities and establishes a risk management structure through which risks are identified, monitored,
managed and mitigated.

This process is regularly reviewed by the Governing Body via the Audit Committee, and accords with the
internal control guidance for directors in the UK Corporate Governance Code as deemed appropriate for
higher education.

The Governing Body has ensured that its meeting calendar and agenda enable risk management and internal
control to be considered on a regular basis during the year.

Risk management has been fully incorporated into the corporate planning and decision making processes of
the University. The Strategic Management Group receives regular reports from area managers setting out key
performance and risk indicators, and including progress reports on existing projects.

Review of controls

The University has retained internal auditors who operate to standards defined in the OfS Audit Code of
Practice. The internal auditors submit regular reports which include the head of internal audit’s independent
opinion on the adequacy and effectiveness of the system of internal control, together with recommendations
for improvement.

The Governing Body’s review of the effectiveness of the system of internal control is informed by the work of
the internal auditors and the executive managers within the University who have responsibility for the
development and maintenance of the internal control framework, and by comments made by the external
auditors in their management letter and other reports.

Charitable and Taxation Status

Norwich University of the Arts is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011
and is not liable to Corporation tax on its charitable activities.

NUA Business Limited is subject to Corporation tax in the same way as any commercial organisation.
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Professional Advisors & Trustees of the Governing Body

Professional Advisors

External Auditors KPMG
Internal Auditors RSM
Bankers Lloyds
Barclays
Scottish Widows
Solicitors Birketts

Howes Percival
Leathes Prior

Trustees

The trustees who served on the Governing Body from 1 August 2020 to the date that the financial statements
were formally approval are provided. The dates for those trustees who did not serve for the entire period are
also provided.

Mrs C Armor

Ms C Bray

Ms R Chakraborty

Ms C Coleman (to 20 August 2020)

Professor Lady R Cooper

Ms A Ferguson

Mr A Grimbly

Mr M Jeffries

Ms A Johns (to 31 July 2021)

Ms S Kennedy (from 21 August 2020 to 01 March 2021)
Ms N Lanzalaco (Students’ Union President)

Professor J Last (Vice-Chancellor) (to 31 January 2021)
Mr D Lawford (from 02 October 2020)

Mr C Lawrence (from 01 October 2021)

Mr A McMenemy (to 10 September 2021)

Ms A Mound (from 02 March 2021)

Ms N Nannar

Professor S Ofield-Kerr (Vice-Chancellor) (from 01 May 2021)
Mr K Pink (from 01 October 2021)

Ms A Robson (to 30 April 2021)

Mr J Smith

Mr | Watson

Mr T Wilson (from 02 October 2020)

Mr T Wood

Ms G Young (from 01 October 2021)
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Statement of Governing Body responsibilities in respect of the Annual Report and the Financial
Statements

The Governing Body is responsible for preparing the Annual Report, Strategic Review, Statement of Corporate
Governance, Public Benefit Statement and the financial statements in accordance with the requirements of the
Office for Students’ Terms and Conditions of Funding for Higher Education Institutions and Research England’s
Terms and Conditions of Research England Grant and applicable law and regulations.

They are required to prepare the group and parent University financial statements in accordance with UK
accounting standards and applicable law (UK Generally Accepted Accounting Practice), including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland. The terms and conditions of funding
further require the financial statements to be prepared in accordance with the 2019 Statement of Recommended
Practice — Accounting for Further and Higher Education, in accordance with the requirements of the Accounts
Direction issued by the Office for Students.

The Governing Body are required to prepare financial statements which give a true and fair view of the state of
affairs of the group and parent University and of their income and expenditure, gains and losses and changes
in reserves for that period. In preparing each of the group and parent University financial statements, the
directors are required to:

e select suitable accounting policies and then apply them consistently;
¢ make judgements and estimates that are reasonable and prudent;

o state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e assess the group and parent University’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern; and

e use the going concern basis of accounting unless they either intend to liquidate the group or the parent
University or to cease operations, or have no realistic alternative but to do so.

The Governing Body is responsible for keeping adequate accounting records that are sufficient to show and
explain the parent University’s transactions and disclose with reasonable accuracy at any time the financial
position of the parent University. They are responsible for such internal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error, and have general responsibility for taking such steps as are reasonably open to them to safeguard the
assets of the group and to prevent and detect fraud and other irregularities.

The Governing Body are also responsible for ensuring that:

e funds from whatever source administered by the Group or the University for specific purposes have been
properly applied to those purposes and managed in accordance with relevant legislation;

e funds provided by the Office for Students and Research England have been applied in accordance with the
terms and conditions attached to them;

e ensuring that there are appropriate financial and management controls in place to safeguard public funds
and funds from other sources; and

e securing the economical, efficient and effective management of the university’s resources and expenditure.

The Governing Body is responsible for the maintenance and integrity of the corporate and financial information
included on the University’s website. Legislation in the UK governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Mr M Jeffries, Chair
Date: 19 November 2021
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Independent auditor’s report to the Governing body of Norwich University of the Arts

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Norwich University of the Arts (“the University”) for the year ended
31 July 2021 which comprise the Consolidated Statement of Comprehensive Income, the University Statement
of Comprehensive Income, the Consolidated and University Statement of Changes in Reserves, the
Consolidated Statement of Financial Position, the University Statement of Financial Position, the Consolidated

Statement of Cash Flows and related notes, including the Statement of Principle Accounting Policies. In our
opinion the financial statements:

) give a true and fair view of the state of the Group’s and the University’s affairs as at 31 July 2021, and of
the Group’s and the University’s income and expenditure, gains and losses and changes in reserves, and
of the Group’s cash flows, for the year then ended; and

° have been properly prepared in accordance with UK accounting standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland, and with the 2019 Statement
of Recommended Practice — Accounting for Further and Higher Education;

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and
applicable law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under, and
are independent of the group in accordance with, UK ethical requirements including the FRC Ethical Standard.
We believe that the audit evidence we have obtained is a sufficient and appropriate basis for our opinion.

Going concern

The Governing Body has prepared the financial statements on the going concern basis as they do not intend to
liquidate the Group or the University or to cease their operations, and as they have concluded that the Group
and the University’s financial position means that this is realistic. They have also concluded that there are no
material uncertainties that could have cast significant doubt over their ability to continue as a going concern for
at least a year from the date of approval of the financial statements (“the going concern period”).

In our evaluation of the Governing Body’s conclusions, we considered the inherent risks to the group’s business
model and analysed how those risks might affect the Group and University’s financial resources or ability to
continue operations over the going concern period.

Our conclusions based on this work:

e we consider that the Governing Body’s use of the going concern basis of accounting in the preparation of
the financial statements is appropriate;

e we have not identified, and concur with the Governing Body’s assessment that there is not, a material
uncertainty related to events or conditions that, individually or collectively, may cast significant doubt on the
Group or the University’s ability to continue as a going concern for the going concern period.

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes
that are inconsistent with judgements that were reasonable at the time they were made, the above conclusions
are not a guarantee that the Group or the University will continue in operation.

Fraud and breaches of laws and regulations — ability to detect
To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions that

could indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk
assessment procedures included:
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e Enquiring of the audit committee, internal audit and inspection of policy documentation as to the Group’s
high-level policies and procedures to prevent and detect fraud, including the internal audit function, as
well as whether they have knowledge of any actual, suspected or alleged fraud.

¢ Reading Board, and audit committee minutes.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of
fraud throughout the audit.

As required by auditing standards, we perform procedures to address the risk of management override of
controls and the risk of fraudulent revenue recognition, in particular the risk that income from tuition fees is
recorded in the wrong period and the risk that Group management may be in a position to make inappropriate
accounting entries.

We did not identify any additional fraud risks.

In determining the audit procedures we took into account the results of our evaluation and testing of the design
and implementation of some of the Group-wide fraud risk management controls

We also performed procedures including:

e Identifying journal entries to test based on risk criteria and comparing the identified entries to supporting
documentation. These included those posted to cash where the other side was to an unusual account.
e Reviewing the quantum of courses that were running across the year end.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience, and through discussion with the
governing body and other management (as required by auditing standards), and from inspection of the
Group’s regulatory and legal correspondence and discussed with the other management the policies and

procedures regarding compliance with laws and regulations.

We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Group is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation, taxation legislation, pensions legislation and specific disclosures required by
higher education legislation and regulation, charities legislation and related legislation and we assessed the
extent of compliance with these laws and regulations as part of our procedures on the related financial

statement items.

Secondly, the Group is subject to many other laws and regulations where the consequences of non-
compliance could have a material effect on amounts or disclosures in the financial statements, for instance
through the imposition of fines or litigation or the need to include significant provisions. We identified the
following areas as those most likely to have such an effect: health and safety, employment law, recognising the
regulated nature of the Group’s activities, and OfS legislation recognising the adverse impact that would be
experienced by the University if they were to lose OfS accreditation. Auditing standards limit the required audit
procedures to identify non-compliance with these laws and regulations to enquiry of the directors and other
management and inspection of regulatory and legal correspondence, if any. Therefore, if a breach of
operational regulations is not disclosed to us or evident from relevant correspondence, an audit will not detect
that breach.

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some

material misstatements in the financial statements, even though we have properly planned and performed our

audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
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regulations is from the events and transactions reflected in the financial statements, the less likely the inherently
limited procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We are not responsible for preventing non-compliance
or fraud and cannot be expected to detect non-compliance with all laws and regulations.

Other information

The Governing Body is responsible for the other information, which comprises the Strategic Review,
Statement of Corporate Governance and the Public benefit statement. Our opinion on the financial statements
does not cover the other information and, accordingly, we do not express an audit opinion or, except as
explicitly stated below, any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work, the information therein is materially misstated or inconsistent with the financial
statements or our audit knowledge. Based solely on that work:

. we have not identified material misstatements in the other information; and

o in our opinion the information given in the Strategic Review and the Report of the Governors and
Corporate Governance Statement, is consistent with the financial statements.

Governing Body responsibilities

As explained more fully in their statement set out on page 16, the Governing Body is responsible for: the
preparation of the financial statements and for being satisfied that they give a true and fair view; such internal
control as it determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error; assessing the Group and parent University’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern; and using the going concern basis
of accounting unless it either intends to liquidate the Group or the parent University or to cease operations, or
has no realistic alternative but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report.
Reasonable assurance is a high level of assurance, but does not guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC’s website at
www.frc.org.uk/auditorsresponsibilities.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

We are required to report on the following matters by the Accounts Direction dated 25 October 2019 issued by

the Office for Students (‘the Accounts Direction’).

In our opinion, in all material respects:

. funds from whatever source administered by the Group or the University for specific purposes have been
properly applied to those purposes and managed in accordance with relevant legislation;

) income has been applied in accordance with the University's articles of government
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. funds provided by the Office for Students, UK Research and Innovation (including Research England),
the Education and Skills Funding Agency and the Department for Education have been applied in
accordance with the relevant terms and conditions; and

. the financial statements meet the requirements of the Accounts Direction dated 25 October 2019 issued
by the Office for Students.

Matters on which we are required to report by exception

We are required by the Accounts Direction to report to you where the University has an access and participation
plan that has been approved by the Office for Students’ director of fair access and participation and the results
of our audit work indicate that the Group’s and the University’s expenditure on access and participation activities
for the financial year disclosed in Note 11 has been materially misstated.

We are also required by the Accounts Direction to report to you where the results of our audit work indicate that
the Group’s and the University’s grant and fee income, as disclosed in note 4 to the financial statements has
been materially misstated.

We have nothing to report in these respects.
THE PURPOSE OF OUR AUDIT WORK AND TO WHOM WE OWE OUR RESPONSIBILITIES

This report is made solely to the Governing Body, in accordance with paragraph 13(2) of the University's Articles
of Government and section 124B of the Education Reform Act 1988 . Our audit work has been undertaken so
that we might state to the Governing Body those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the University and the Governing Body for our audit work, for this report, or for the opinions
we have formed.

Emma Larcombe

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

Botanic House

100 Hills Road

Cambridge

CB2 1AR

30 November 2021

20



Consolidated Statement of Comprehensive Income

Year ended 31 July 2021

Year ended Year ended
31 July 2021 31 July 2020
Notes £000 £000
INCOME
Tuition fees and education contracts 1 23,338 21,232
Funding body grants 2 1,828 1,773
Research grants and contracts 3 87 150
Other income 5 1,163 849
Investment income 6 84 266
Donations and endowments 7 21 40
Total Income 26,521 24,310
EXPENDITURE
Staff costs 9 13,540 12,498
Other operating expenses 11 6,130 6,855
Depreciation 13 1,152 1,175
Interest and other finance costs 8 265 262
Total Expenditure 21,087 20,790
Surplus before other gains and losses 5,434 3,520
Loss on disposal of fixed assets - -
Surplus before tax 5,434 3,520
Taxation 12 - -
Surplus for the year 5,434 3,520
Actuarial loss in respect of pension schemes 242 (823) (4,428)
Total Comprehensive income for the year 4,611 (908)
Represented by:
Unrestricted Comprehensive income for the year 4,611 (908)
4,611 (908)

The income and expenditure of the Group relates wholly to continuing operations.
The notes on pages 33-50 form part of these financial statements.
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University Statement of Comprehensive Income
Year ended 31 July 2021

Year ended Year ended
31 July 2021 31 July 2020
Notes £000 £000
INCOME
Tuition fees and education contracts 1 23,338 21,232
Funding body grants 2 1,828 1,773
Research grants and contracts 3 87 150
Other income 5 1,144 831
Investment income 6 84 266
Donations and endowments 7 21 40
Total Income 26,502 24,292
EXPENDITURE
Staff costs 9 13,540 12,498
Other operating expenses 11 6,065 6,848
Depreciation 13 1,152 1,175
Interest and other finance costs 8 265 262
Total Expenditure 21,022 20,783
Surplus before other gains and losses 5,480 3,509
Loss on disposal of fixed assets - -
Surplus before tax 5,480 3,509
Taxation 12 - -
Surplus for the year 5,480 3,509
Actuarial loss in respect of pension schemes 242 (823) (4,428)
Total Comprehensive income for the year 4,657 (919)
Represented by:
Unrestricted Comprehensive income for the year 4,657 (919)
4,657 (919)

The income and expenditure of the University relates wholly to continuing operations.
The notes on pages 33-50 form part of these financial statements.
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Consolidated and University Statement of Changes in Reserves

Group

Balance at 1 August 2019

Surplus from the income and
expenditure account

Other comprehensive income
Transfers between revaluation reserve
and income and expenditure account

Balance at 1 August 2020

Surplus from the income and expenditure
account

Other comprehensive income

Transfers between revaluation reserve
and income and expenditure account
Total comprehensive income for the
year

Balance at 31 July 2021

University

Balance at 1 August 2019

Surplus from the income and
expenditure account

Other comprehensive income
Transfers between revaluation reserve
and income and expenditure account

Balance at 1 August 2020

Surplus from the income and expenditure
account

Other comprehensive income

Transfers between revaluation reserve
and income and expenditure account
Total comprehensive income for the
year

Balance at 31 July 2021

Income and expenditure account  Revaluation

Endowments Unrestricted Reserve Total
£000 £000 £000 £000

20 34,907 3,696 38,623

- 3,520 - 3,520
- (4,428) - (4,428)

- 117 (117) -

20 34,116 3,579 37,715

- 5,434 - 5,434
- (823) - (823)

- 117 (117) -

- 4,728 (117) 4,611

20 38,844 3,462 42,326

Income and expenditure account  Revaluation

Endowments Unrestricted Reserve Total
£000 £000 £000 £000

20 34,866 3,696 38,582

- 3,509 - 3,509
- (4,428) - (4,428)

- 117 (117) -

20 34,064 3,579 37,663

- 5,480 - 5,480
- (823) - (823)

- 117 (117) -

- 4,774 (117) 4,657

20 38,838 3,462 42,320
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Consolidated Statement of Financial Position as at 31 July 2021

Notes Year ended Year ended
31 July 2021 31 July 2020
£°000 £000
Non-Current assets
Fixed assets 13 36,000 24173
36,000 24,173
Current assets
Stocks 61 46
Trade and other receivables 15 1,042 900
Short term investments 16 - 15,030
Cash at bank and in hand 23 30,599 18,831
31,702 34,807
Creditors: amounts falling due within one year 17 (3,843) (2,031)
Net current assets 27,859 32,776
Total assets less current liabilities 63,859 56,949
Creditors: amounts falling due after one year 18 (3,596) (3,702)
Provisions
Pension provision 24 (17,838) (15,420)
Other provisions 19 (99) (112)
TOTAL NET ASSETS 42,326 37,715
Restricted Reserves
Income and expenditure reserve - endowments 20 20 20
Unrestricted Reserves
Income and expenditure reserve - unrestricted 38,844 34,116
Revaluation reserve 3,462 3,579
TOTAL FUNDS 42,326 37,715

The Financial Statements on pages 21 - 50 were approved by the Council on 19 November 2021 and were
signed on its behalf by:

M Jeffries Chair

Prof. S Ofield-Kerr Vice-Chancellor

A Robson Deputy Vice-Chancellor

The notes on pages 33 to 50 form part of these financial statements.
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University Statement of Financial Position as at 31 July 2021

Notes Year ended Year ended
31 July 2021 31 July 2020
£000 £°000
Non-current assets
Fixed assets 13 36,000 24173
Investment in Subsidiary 14 - -
36,000 24,173
Current assets
Stocks 61 46
Trade and other receivables 15 1,053 926
Short term investments 16 - 15,030
Cash at bank and in hand 23 30,573 18,728
31,687 34,730
Creditors: amounts falling due within one year 17 (3,834) (2,006)
Net current assets 27,853 32,724
Total assets less current liabilities 63,853 56,897
Creditors: amounts falling due after one year 18 (3,596) (3,702)
Provisions
Pension provision 24 (17,838) (15,420)
Other provisions 19 (99) (112)
TOTAL NET ASSETS 42,320 37,663
Restricted Reserves
Income and expenditure reserve - endowments 20 20 20
Unrestricted Reserves
Income and expenditure reserve - unrestricted 38,838 34,064
Revaluation reserve 3,462 3,579
TOTAL FUNDS 42,320 37,663

The Financial Statements on pages 21 - 50 were approved by the Council on 19 November 2021 and were
signed on its behalf by:

M Jeffries Chair

Prof. S Ofield-Kerr Vice-Chancellor

A Robson Deputy Vice-Chancellor

The notes on pages 33 to 50 form part of these financial statements.
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Consolidated Statement of Cash Flows for the year ended 31 July 2021

Cash flow from operating activities

Surplus for the year

Adjustments for

Depreciation

Increase in stock

Increase in debtors

Increase in creditors

(Decrease) / increase in restructuring provision
Net charge on pension scheme

Adjustment for investing or financing activities
Investment income

Interest payable

Deferred capital grants released to income
Net cash flow from operating activities

Cash flows from investing activities
Investment income

Payments made to acquire fixed assets
Deferred capital grants received/applied
New deposits

Withdrawal of deposits

Cash flows from financing activities
Interest paid
Repayments of amounts borrowed

Increase in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the
year

Cash and cash equivalents at the end of the year
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Notes Year ended Year ended
31 July 2021 31 July 2020
£000 £000

5,434 3,520

13 1,152 1,175
(15) (2)

15 (208) (254)
17 1,684 513
19 (13) 4
1,595 1,056

6 (84) (266)

8 39 43
(216) (232)

9,368 5,557

150 285

(12,852) (2,321)

197 154

15,030 4,993

2,525 3,111

(43) (40)

(82) (79)

(125) (119)

11,768 8,549

23 18,831 10,282
23 30,599 18,831




Statement of Principal Accounting Policies

Going Concern

The Group and parent University’s activities, together with the factors likely to affect its future development,
performance and position, are set out in the Strategic Review. The Strategic Review also describes the
financial position of the Institution, its cash flows, liquidity position and borrowing facilities.

The financial statements have been prepared on a going concern basis which the Governing Body consider to
be appropriate for the following reasons.

The Governing Body has prepared cash flow forecasts for the period to July 2023 which indicate that, taking
account of severe but plausible downsides, including the impact of the Covid-19 pandemic, the Group and
parent University will have sufficient funds to meet their liabilities as they fall due for a period of at least 12
months from the date of approval of the financial statements (the going concern period)

In reaching this conclusion, the Governing Body has considered the following scenarios:
e Areduction in the Home Undergraduate fee cap of £9,250 to £7,500 for students joining in or after
September 2022
e Anincrease in drop-out rates of all students to 10%
e Loss of 2 months accommodation income in 2021/22 if a lockdown required waiving of some of the
rental income that would usually be received for the year

None of these severe but plausible downside scenarios would lead to an inability to meet liabilities as they fall
due. In addition, it can be noted that the Group has a year-end cash balance of £30.6M, and has forecast that
this will increase to £36.7m by the end of July 2023.

The Governing Body believes the Group and parent University have sufficient funding in place and expect the
Group to be in compliance with its debt covenants even in severe but plausible downside scenarios.
Consequently, the Governing Body is confident that the Group and parent University will have sufficient funds
to continue to meet their liabilities as they fall due for at least 12 months from the date of approval of the
financial statements and therefore have prepared the financial statements on a going concern basis.

Basis of preparation

These financial statements have been prepared in accordance with the 2019 Statement of Recommended
Practice (SORP): 'Accounting for Further and Higher Education' and in accordance with Financial Reporting
Standards (FRS) 102. The University is a public benefit entity and therefore has applied the relevant public
benefit requirement of FRS 102. The financial statements are prepared in accordance with the historical cost
convention (modified by the revaluation of certain fixed assets). The financial statements have been prepared
in British Pounds, which is the functional currency of the University.

Basis of consolidation

The consolidated financial statements include the University and its subsidiary company, NUA Business
Limited. All financial statements are made up to 31 July 2021. Intra-group transactions and balances are
eliminated fully on consolidation.

The consolidated financial statements do not include the results of the University’s Students’ Union as it is a
separate entity over which the University has no significant control or influence.
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Recognition of income
Tuition fees represent student fees received and receivable attributable to the current accounting period.
Bursaries and scholarships are accounted for gross as expenditure and not deducted from income.

Government revenue grants which include Office for Students and Research England grants are recognised in
income over the periods in which the University recognises the related costs for which the grant is intended to

compensate. Where part of a government grant is deferred it is recognised as deferred income within creditors
and allocated between creditors due within one year and due after more than one year as appropriate.

Grants (including research grants) from non-government sources are recognised in income when the
University is entitled to the income and performance related conditions have been met. Income received in
advance of performance related conditions being met is recognised as deferred income within creditors on the
Statement of Financial Position and released to income as the conditions are met.

Endowment and Investment income is credited to the income and expenditure account on a receivable basis.
Income from restricted endowments not expended in accordance with the restrictions of the endowment is
transferred to Restricted Reserves, Income and expenditure reserve - endowments.

Capital grants

Government capital grants are recognised in income over the expected useful life of the asset. Other capital
grants are recognised in income when the University is entitled to the funds subject to any performance
related conditions being met.

Donations and Endowments

Unrestricted donations
Donations with no restrictions are recognised in income when the University is entitled to the funds.

Endowment funds
Where charitable donations are to be retained for the benefit of the institution as specified by the donors, these
are accounted for as endowments. There are three main types:

1) Unrestricted permanent endowments - the donor has specified that the fund is to be permanently invested
to generate an income stream for the general benefit of the institution

2) Restricted expendable endowments - the donor has specified a particular objective other than the
purchase or construction of tangible fixed assets, and the institution can convert the donated sum into
income

3) Restricted permanent endowments - the donor has specified that the fund is to be permanently invested to
generate an income stream to be applied to a particular objective

Pension schemes

Retirement benefits to employees of the University are provided by the Local Government Pension Scheme
(LGPS) and the Teachers Pensions Scheme (TPS). Both of these schemes are defined benefit schemes.
Defined benefit schemes are post-employment benefit plans other than defined contribution schemes. Under
defined benefit schemes, the University’s obligation is to provide the agreed benefits to current and former
employees, and actuarial risk (that benefits will cost more or less than expected) and investment risk (that
returns on assets set aside to fund the benefits will differ from expectations) are borne, in substance, by the
University. The University should recognise a liability for its obligations under defined benefit schemes net of
scheme assets. This net defined benefit liability is measured as the estimated amount of benefit that
employees have earned in return for their service in the current and prior periods, discounted to determine its
present value, less the fair value (at bid price) of scheme assets. The calculation is performed by a qualified
actuary using the projected unit credit method. Where the calculation results in a net asset, recognition of the
asset is limited to the extent to which the University is able to recover the surplus either through reduced
contributions in the future or through refunds from the plan.
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Contributions to both the TPS and LGPS schemes are charged to the income and expenditure account so as
to spread the cost of pensions over employees' working lives with the University in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll. The contributions
are determined by a qualified actuary.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis, so the University does
not recognise a net defined benefit liability on its Statement of Financial Position for this scheme.

The LGPS is a funded scheme and the University does recognise a net defined benefit liability on its
Statement of Financial Position for this scheme. The pension cost is assessed every three years in
accordance with the advice of an independent qualified actuary using the projected unit method, the last
published valuation having been in March 2019.

Further information on the TPS and LGPS can be found in note 24 to the financial statements.

Fixed assets

a) Land and buildings

All land and buildings owned at 31 July 1998 were revalued at that date by a firm of independent chartered
surveyors. Premises on the main Norwich site, inherited from the local education authority, are valued at
depreciated replacement cost. Other premises acquired before 31 July 1998 were valued at open market
value. Any buildings purchased after that date have been included at cost.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of fixed
assets.

Freehold land is not depreciated. Freehold and leasehold buildings at 31 July 1998 are depreciated in
accordance with specific advice given by professional chartered surveyors. The average annual rate of
depreciation currently applied to buildings is 3.9%. Enhancement to buildings is depreciated on a straight line
basis over estimated life as follows:

Freehold buildings 40 years

Enhancements to buildings (Freehold) 20 years

Enhancements to buildings (Leasehold) the lesser of 20 years or remaining period of the
lease

Any impairment in value caused by a clear consumption of economic benefits are charged to the income and
expenditure account as are any other impairments of revalued fixed assets to the extent that they are not
covered by surpluses arising on prior valuations.

b) Fixtures, Fittings and Equipment

Fixtures, fittings and equipment costing less than £1,000 per item or group of items are written off to the
income and expenditure account in the period of acquisition. Other equipment with an expected life of more
than one year is capitalised at cost.

Fixtures, fittings and equipment are depreciated on a straight line basis over their useful economic life as
follows:

Cabling/ducting, boilers 15 years
Computer (IT) equipment 3 years
Other fixtures, fittings and equipment 5 years

¢) Motor Vehicles
Motor vehicles are capitalised and depreciated on a straight line basis over their useful economic life. This is
considered to be 4 years.
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d) Assets under the course of construction
Assets in the course of construction are accounted for at cost based on the value of architects’ certificates and
other direct costs incurred to 31 July. They are not depreciated until they are brought into use.

Maintenance of premises

The University has a rolling maintenance programme which is reviewed on an annual basis. The cost of all
maintenance is charged to the income and expenditure account as incurred. Expenditure which extends the
useful life of an asset or enhances an asset is capitalised.

Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an expense
in the year in which the employees render service to the University. Any unused benefits are accrued and
measured as the additional amount the University expects to pay as a result of the unused entitlement.

Investments
Fixed asset investments which are not listed on a recognised stock exchange are carried at market value.
Current asset investments are carried at the lower of cost and net realisable value.

Finance leases

Leases in which the University assumes substantially all the risks and rewards of ownership of the leased
asset are classified as finance leases. Leased assets acquired by way of finance lease and the corresponding
lease liabilities are initially recognised at an amount equal to the lower of their fair value and the present value
of the minimum lease payments at inception of the lease.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding
liability. The finance charge is allocated to each period during the lease term so as to produce a constant
periodic rate of interest on the remaining balance of the liability.

Operating leases
Costs in respect of operating leases are charged on a straight-line basis over the lease term. Any lease
premiums or incentives are spread over the minimum lease term.

Service concession arrangements

Fixed assets held under service concession arrangements are recognised on the Statement of Financial
Position at the present value of the minimum lease payments when the assets are bought into use with a
corresponding financial liability.

Payments under the service concession arrangement are allocated between service costs, finance charges
and financial liability repayments to reduce the financial liability to nil over the life of the arrangement.

Stocks

Stocks are valued at the lower of cost and net realisable value. Where necessary, provision is made for
obsolete or slow-moving items. Consumable items are charged directly to the income and expenditure
account.

Foreign currency translation

Monetary assets denominated in foreign currencies are translated at the rates of exchange ruling at the end of
the financial period.
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Taxation status

The University is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes. Accordingly, the University is potentially
exempt from taxation in respect of income or capital gains received within categories covered by section 287
CTA2009 and sections 471, and 478-488 CTA 2010 (formerly s505 of ICTA 1988) or section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied to exclusively
charitable purposes.

The University is partially exempt in respect of Value Added Tax, as its main activity is the supply of education
which is an exempt supply for the purposes of VAT. Accordingly, it can only recover a minor element of VAT
charged on its inputs. Irrecoverable VAT on supplies and services received is included in the related costs in
the financial statements. It is also added to the cost of tangible fixed assets as appropriate.

NUA Business Limited is subject to corporation tax and VAT in the same way as any commercial organisation.

Deferred taxation is accounted for at expected tax rates on all timing differences arising from the inclusion of
items of income and expenditure in taxation computations in periods different from those in which they are
included in the financial statements. Deferred tax assets are only recognised when it is more likely than not
that the asset will be recoverable in the foreseeable future out of suitable taxable profits from which the
underlying timing differences can be deducted. Deferred tax is not discounted.

Provisions

Provisions are recognised when the University has a present and legal or constructive obligation as a result of
a past event, it is probable that a transfer of economic benefit will be required to settle the obligation and a
reliable estimate can be made of the amount of the obligation.

Related party transactions
In accordance with the exemption available in section 33.1A, details of intra group transactions are not
disclosed where the subsidiary is 100% owned.

Cash and cash equivalents
Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits are repayable on
demand if they are in practice available within 24 hours without penalty.

Cash equivalents are short term, highly liquid investments that are readily convertible to known amounts of
cash with insignificant risk of change in value.

Reserves

Reserves are classified as restricted or unrestricted. Restricted endowment reserves include balances which,
through endowment to the University, are held as a permanently restricted fund which the University must hold
in perpetuity. Other restricted reserves include balances where the donor has designated a specific purpose
and therefore the University is restricted in the use of these funds.
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Judgements in applying accounting policies and key sources of estimation uncertainty
In preparing these financial statements, management have made the following judgements:

e Determined whether leases entered into by the University either as a lessor or a lessee are operating
or finance leases. These decisions depend on an assessment of whether the risks and rewards of
ownership have been transferred from the lessor to the lessee on a lease by lease basis.

e Determined whether there are indicators of impairment of the group’s tangible assets. Factors taken into
consideration in reaching such a decision include the economic viability and expected future financial
performance of the asset and where it is a component of a larger cash-generating unit, the viability and
expected future performance of that unit.

Other key sources of estimation uncertainty

Tangible fixed assets

Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking into
account residual values, where appropriate. The actual lives of the assets and residual values are assessed
annually and may vary depending on a number of factors. In re-assessing asset lives, factors such as
technological innovation and maintenance programmes are taken into account. Residual value assessments
consider issues such as future market conditions, the remaining life of the asset and projected disposal
values.

Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost / (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 24, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest published full actuarial valuation performed at 31
March 2019 has been used by the actuary in valuing the pensions liability at 31 July 2021. Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the
carrying amount of the pension liability.
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Notes to the Accounts

1. Tuition fees and education contracts

Undergraduate fees (Home & EU)
Undergraduate fees (Overseas)
Postgraduate fees (Home & EU)
Postgraduate fees (Overseas)

2, Funding Body grants

Recurrent grant — OfS
Recurrent grant — Research England
Other Council grants — OfS

Release of OfS Deferred Capital Grants

3. Research grants and contracts

Research Charities
Government (UK and overseas)
Other grants and contracts

4, Grant and Fee income

The source of grant and fee income, included in notes 1 to 3 is as follows:

Grant income from the OfS
Grant income from other bodies
Fee income for research awards
Fee income for taught awards
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Group and University

Year ended Year ended
31 July 2021 31 July 2020
£'000 £'000

21,550 19,646

1,022 1,113

582 409

184 64

23,338 21,232

Group and University

Year ended Year ended
31 July 2021 31 July 2020
£'000 £'000

972 1,030

144 141

506 380

206 222

1,828 1,773

Group and University

Year ended Year ended
31 July 2021 31 July 2020
£'000 £'000

19 52

68 90

- 8

87 150

Group and University

Year ended Year ended
31 July 2021 31 July 2020
£'000 £'000

1,684 1,632

144 141

87 150

23,338 21,232
25,253 23,155




5. Other income

Catering and residence operations
Other grant income

Other student related income
Other income

Group University
Year ended Year ended Year ended Year ended
31 July 2021 31 July 2020 31 July 2021 31 July 2020
£000 £000 £000 £000
452 399 452 399
83 63 83 63
224 242 224 242
404 145 385 127
1,163 849 1,144 831

6. Investment income

Bank and short term investment income

7. Donations and endowments

Unrestricted Donations

8. Interest and other financial costs

Net charge on pension scheme (note 24)
Bank loan interest

9. Staff costs

Group and University
Year ended Year ended
31 July 2021 31 July 2020
£'000 £'000

84 266

Group and University

Year ended Year ended
31 July 2021 31 July 2020
£'000 £'000

21 40

Group and University

Year ended Year ended
31 July 2021 31 July 2020
£'000 £'000

226 219

39 43

265 262

The average monthly number of persons employed by the Group and the University during the year,

expressed as full-time equivalents was:

Academic and Technical staff
Administrative and Other staff

Group and University

Year ended Year ended
31 July 2021 31 July 2020
Number Number

155 143

130 128

285 271
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9. Staff costs (continued)

Staff costs for the above persons:
Group and University

Year ended Year ended

31 July 2021 31 July 2020

£'000 £'000

Wages and salaries 9,350 8,989
Social security costs 861 843
Pension costs (note 24.2) 3,289 2,643
Restructuring costs 40 23
13,540 12,498

Key Management Personnel

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the University. Staff costs includes the total compensation paid to key management
personnel, including pension contributions.

Group and University

Year ended Year ended

31 July 2021 31 July 2020

£ £

Key Management Personnel compensation 745,105 742,586

Key management personnel comprises the six posts of the Strategic Management Group.

Trustees

Due to the nature of the University’s operations and the compositions of the Trustees, some being drawn from
local public and private sector organisations, it is inevitable that transactions will take place with organisations
in which a trustee may have an interest. All transactions involving organisations in which a trustee may have
an interest are conducted at arms’ length and in accordance with the University’s Financial Regulations and
usual procurement procedures. Details of these transactions can be found in note 26.

Severance payments

The total amount of compensation for loss of office paid and the number of people to whom this was payable:

Group and University Group and University
Year ended 31 July 2021 Year ended 31 July 2020
£000 Number £000 Number
Loss of office - - 4 1
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9. Staff costs (continued)

Remuneration of higher paid staff, excluding employer’s national insurance and pension contributions:

Year ended Year ended

31 July 2021 31 July 2020

Number Number

£195,000 - £199,999 1 1
£155,000 - £159,999 1 -
£140,000 - £144,999 - 1

10. Higher paid staff

In April 2020 Angela Robson was appointed Acting Vice-Chancellor, when the then Vice-Chancellor,
Professor John Last, suffered a recurrence of his cancer and went on sick leave. Professor John Last
retired on 31 January 2021 and Angela Robson continued in her role as Acting Vice-Chancellor until the
end of April 2021, at which point Professor Simon Ofield-Kerr began his appointment as Vice-
Chancellor.

The emoluments of the posts of Vice-Chancellor and Acting Vice-Chancellor during the year were:

Year ended
31 July 2021
Professor S Ofield- A Robson Professor J Last Total
Kerr
(Vice-Chancellor (Acting Vice- (Vice-Chancellor
from 1 May 2021) Chancellor from 1 August
from 1 August 2020 to 31
2020 to 30 April January 2021)
2021)
£ £ £ £
Basic salary 48,125 123,750 99,507 271,382
Payment in lieu of notice - - 33,169 33,169
Discretionary payment 500 500 - 1,000
Private Health Insurance - 1,000 1,273 2,273
Non- taxable benefits:

Relocation Costs 6,500 - - 6,500
Sub-total excluding 55,125 125,250 133,949 314,324
pension contributions
Pension contributions 11,396 26,111 - 37,507
Total emoluments 66,521 151,361 133,949 351,831
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10. Higher paid staff (continued)

Year ended
31 July 2020 (restated®)

A Robson Professor J Last Total

(Acting Vice- (Vice-Chancellor

Chancellor from 1 from 1 August 2019

April 2020 to 31 July to 31 July 2020)

2020)
£ £ £
Basic salary 55,000 199,014 254,014
Private Health Insurance 574 2,955 3,529
Sub-total excluding pension 55,574 201,969 257,543
contributions

Pension contributions 11,605 - 11,605
Total emoluments 67,179 201,969 269,148

The University recognises the need for highly talented, competent, committed and motivated employees, to
deliver its strategic plan. The University must reward and recognise employees competitively, appropriately
and fairly.

The University’s Remuneration Framework has the following principles:

1 Remuneration must be competitive and take account of the commercial pressures of the HE market
place through relevant benchmarking, where required and necessary, using UCEA data.

2 Remuneration will be determined fairly and objectively with due consideration of remuneration
throughout the University;

3 Remuneration will be linked to the imperatives of the Strategic Plan, including those who demonstrate
enterprise initiatives and those who add strategic value to the organisation;

4 Remuneration is viewed as a total remuneration package comprising pay and non-pay benefits;

5 Remuneration decisions for senior post holders will be commensurate with the individual’s role and level
of performance as delivered against their individual annual objectives.

The salary and benefits of senior post holders are determined by taking into account their individual
performance against objectives for the relevant review year, any changes in job responsibilities, internal equity
and external benchmarking of compensation. Benchmarking information for comparable roles both within and
outside the higher education sector will be considered as deemed appropriate by the Chair of the
Remuneration Committee.

Benchmarking data from the annual UCEA Senior Salary Survey are utilised to inform the salary decisions of
senior post holders alongside comparison data from the OfS for similar specialist universities. Other
benchmarking information for comparable roles outside the higher education sector will be considered as
deemed appropriate by the Chair of the Remuneration Committee. The information provided to the
Remuneration Committee on an annual basis makes clear, for each senior post holder, what the current salary
against benchmark is and the reasons for any difference. Such reasons will include length of service and
annual and cumulative performance.
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10. Higher paid staff (continued)

The salaries for the Vice-Chancellor and Acting Vice-Chancellor in 2020/21 were supported by the following
recent achievements:

e Exceptional student retention performance: at 96.5% as of June 2020

e Achievement of operational efficiencies, critically, improving marginal income where the institution
exploits existing fixed assets and resources;

e A strong 2019/20 financial position with both surplus and cash inflows exceeding the initial budget
forecast. The operating surplus in 2019/20 was £3,520,000, a surplus as a percentage of income of
15%, well above the typical sector average of 3-5%.

¢ Increased enrolment of students in the past two years, with 12% more new entrants in 2020-21
compared to 2018-19, achieved in the context of strong competition and a national demographic dip in
18 year old school leavers.

e Effective management of the continued operation of the University during COVID-19.

e The development of the Duke Street Riverside site, including the effective and timely management of
unforeseen factors including the discovering of undeclared buried services on site and disruption of
planned works due to COVID-19.

e University of the Year for Student Retention by The Times / Sunday Times Good University Guide

2020.

Global Top 10 in The Pentawards University League Tables 2021

Ranked No. 2 Design Education Institution of the Year by World Brand Design Agency 2021

100% of campus in Category A or B condition based on external metrics

Positive student endorsement through the WhatUni survey.

The head of provider’s basic salary was 6.4 times the median pay of staff employed during the year of
£28,331, where the median pay was calculated on a full-time equivalent basis for the salaries paid by the
University to its staff (2019/20 — 7.1 times (restated™)).

The head of provider’s total remuneration was 6.3 times the median total remuneration of staff employed
during the year of £34,809, where the median total remuneration was calculated on a full-time
equivalent basis for the total remuneration paid by the University to its staff (2019/20 — 6.6 times
(restated™)).

*The restatement is due to a clarification in the accounts direction in the current year concerning the
including of individuals acting up into a role.
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1.

12.

Analysis of other operating expenditure by activity

Academic and related expenditure
Administration and central services
Premises

Residences, catering and conferences

Research grants and contracts
Other expenses

Other operating expenses include:

External auditor’s remuneration — University

Audit
Other services

External auditor’'s remuneration — Subsidiary

Internal auditor’s remuneration — Group and University

Hire of equipment — operating leases
Hire of premises — operating leases

Access and Participation

Access Investment
Financial Support
Disability Support
Research and Evaluation

Group University

Year ended Year ended Year ended Year ended
31 July 2021 31 July 2020 31 July 2021 31 July 2020
£000 £°000 £000 £°000
2,699 3,102 2,699 3,102
1,023 942 1,023 942
1,778 1,813 1,778 1,813
462 835 462 835
52 66 52 66
116 97 51 90
6,130 6,855 6,065 6,848
Year ended Year ended
31 July 2021 31 July 2020
£°000 £000
48 37
2
2
18 18
- 64
371 369

Year ended Year ended

31 July 2021 31 July 2020

£000 £000

291 302

806 647

235 222

33 22

1,365 1,193

£472,285 of these costs are already included in the overall staff cost figures included in the financial
statements, see note 10. A copy of our published access and participation plan for 2020/21 is available

here https://www.nua.ac.uk/about-nua/info-publication-scheme/governance/

Taxation

As stated in note 1, no corporation tax is payable by the University due to its tax status. No corporation tax is
payable for the year in respect of NUA Business Ltd.
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13. Tangible fixed assets

Land and buildings

Lon Fixtures, Motor Assets under
Group and Freehold 9 Fittings & . the course of Total
. . Leasehold . Vehicles .
University Equipment construction
£'000 £'000 £'000 £'000 £000 £'000
Cost or valuation
At 1 August 2020 26,139 1,398 1,772 13 6,214 35,536
Additions at cost - - 33 - 12,946 12,979
Disposals - - (36) - - (36)
At 31 July 2021 26,139 1,398 1,769 13 19,160 48,479
Depreciation
At 1 August 2020 9,103 613 1,637 10 - 11,363
Charge for year 1,028 50 71 3 - 1,152
Eliminated on
disposals i ) (36) i ) (36)
At 31 July 2021 10,131 663 1,672 13 - 12,479
Net book amount
At 31 July 2021 16,008 735 97 - 19,160 36,000
At 1 August 2020 17,036 785 135 3 6,214 24173
Lon Fixtures, Motor Assets under
Group Freehold 9 Fittings & . the course of  Total
Leasehold . Vehicles .
Equipment construction
£'000 £'000 £'000 £'000 £'000 £'000
Cost or valuation is
represented by
Cost 20,333 788 1,772 13 19,160 42,066
Valuation in 1998 5,806 610 - - - 6,416
26,139 1,398 1,772 13 19,160 48,482

If tangible fixed assets had not been revalued they would have been included at the following amounts:

Fixtures,

Assets under

Group Freehold Long Fittings & IV!otor the course of  Total
Leasehold . Vehicles .
Equipment construction

£'000 £'000 £'000 £'000 £'000 £'000
Cost 20,333 788 1,772 13 19,160 42,066
Aggregate
depreciation (7,452) (546) (1,672) (13) (9,683)
based on cost
Net book amount 12,881 242 100 - 19,160 32,383

based on cost
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13. Tangible fixed assets (continued)

All land and buildings owned at 31 July 1998 were revalued at that date by a firm of independent chartered
surveyors. Premises on the main Norwich site, inherited from the local education authority, are valued at
depreciated replacement cost. Other premises acquired before 31 July 1998 were valued at open market
value. Any buildings purchased after that date have been included at cost.

In September 2018, we purchased a new building close to our city centre campus for £3m, which we will
develop and bring into use in autumn 2021. This property, and associated professional fees, have been
included in Assets under the course of construction. Such assets will be depreciated when brought into use.

Tangible fixed assets have been acquired with the assistance of capital grants from OfS which are deemed to
be financed from Exchequer funds. Were these assets to be sold, the University, under the terms and
conditions of funding of the Office for Students, may be required to surrender the balance of these funds from
the sales proceeds.

The East and West Garth buildings in Norwich are the long leasehold premises in the 1998 valuation shown
above. The University has user rights in perpetuity as long as the buildings are used for educational
purposes. The buildings are being depreciated according to recommendations by a firm of independent
chartered surveyors.

14. Investment in subsidiary - University

2021 2020
£ £
Investment in Subsidiary Company at cost 2 2

The University owns 100% of the issued share capital of 2 £1 ordinary shares of NUA Business Limited, a
company registered in England and Wales. The principal business of NUA Business Limited is the provision of
educational services and associated facilities, and other related commercial activities. Its result for the year as
a profit of £5,481 with net liabilities of £89,318.

15. Trade and other receivables

Group University
2021 2020 2021 2020
£°000 £000 £°000 £°000
Trade and other receivables 193 229 178 229
Amounts due from subsidiary - - 26 26
Other receivables 273 9 273 9
Prepayments and accrued income 576 662 576 662
1,042 900 1,053 926

All the amounts above fall due within one year (Group and University).
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16. Short term investments

Group University
2021 2020 2021 2020
£000 £000 £000 £000
Short term deposits - 15,030 - 15,030

Deposits are held with banks and building societies operating in the London market and licensed by the
Financial Services Authority with between one and eleven months maturity at the statement of financial
position date. The interest rates for these deposits are fixed for the duration of the deposit at time of
placement.

17. Creditors: amounts falling due within one year

Group University
2021 2020 2021 2020
£000 £000 £000 £000
Bank loan 88 83 88 83
Payments received in advance 220 88 220 88
Trade payables 1,566 285 1,566 285
Other taxes and social security 209 5 209 5
Deferred capital grants 224 224 224 224
Other creditors 220 7 219 7
Accruals and deferred income 1,316 1,339 1,308 1,314
3,843 2,031 3,834 2,006

18. Creditors: amounts falling due after more than one year

2021 2020
Group and University £'000 £'000
Bank loan 602 689
Deferred capital grants 2,994 3,013
Balance at 31 July 3,596 3,702
Analysis of the bank loan:
Group University
2021 2020 2021 2020
£000 £000 £000 £000
Falling due within 1 year 88 83 88 83
Falling due between 1 and 2 years 92 87 92 87
Falling due between 2 and 5 years 308 292 308 292
Falling due outside 5 years 201 310 201 310
689 772 689 772

The unsecured bank loan with Lloyds Bank is repayable in quarterly instalments over 20 years until March
2028, at a fixed rate of 5.33%.
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19. Other provisions

£000
Group and University — Enhanced pension provision
As at 1 August 2020 112
Released in the year 9)
Utilised during the year (4)
At 31 July 2021 99

The restructuring provision relates to an enhanced pension payable to a former Head of the Institution.

20. Income and expenditure Reserve - Endowments
Restricted Restricted

Permanent Expendable Total
Group and University £'000 £'000 £'000
Balance at 1 August 2020 and 31 July 2021 9 1 20
Represented by: £000
Nic Hughes Memorial Award 9
Noel Spencer Fund 5
Other 6

Balance at 31 July 2021 20

21. Financial commitments

Annual commitments under non-cancellable operating leases are as follows:

Land and
Buildings Other Total Total
2020 2020 2021 2020
£'000 £'000 £'000 £'000
Group and University
Payable during the year 341 14 355 356
Future minimum lease payments due
Not later than 1 year 371 14 385 384
Later than 1 year and not later than 5 years 1,483 12 1,495 1,504
Later than 5 years 1,689 - 1,689 2,060
3,543 26 3,569 3,948

22. Capital commitments
At 31 July 2021 the Group had capital commitments of £1,926,189 relating to assets under the course of

construction (2020: £13,748,477). This amount is subject to change pending the outcome of the final contract
agreement.
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23. Cash at bank and in hand

At At

1 August 2020 Cash Flows 31 July 2021

Group £'000 £'000 £'000
Cash at bank and in hand 18,831 11,768 30,599
18,831 11,768 30,599

At At

1 August 2020 Cash Flows 31 July 2021

University £'000 £'000 £'000
Cash at bank and in hand 18,728 11,845 30,573
18,728 11,845 30,573

24. Pension commitments

The University’s employees belong to two principal pension schemes, the Local Government Pension Scheme
(LGPS) and the Teachers' Pension Scheme England and Wales (TPS). Both schemes are defined benefit
schemes. NUA Business Limited has no employees.

24.1 Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’ Pension
Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and other
educational establishments, including academies, in England and Wales that are maintained by local
authorities. In addition, teachers in many independent and voluntary-aided schools and teachers and lecturers
in some establishments of further and higher education may be eligible for membership. Membership is
automatic for teachers and lecturers. Teachers and lecturers are able to opt out of the TPS.

The Teachers’ Pensions budgeting and valuation account

Although members may be employed by various bodies, their retirement and other pension benefits are set
out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013) and are
paid by public funds provided by Parliament. The TPS is an unfunded scheme and members contribute on a
‘pay as you go ‘basis — contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). From 1
April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming that the
balance in the Account is invested in notional investments that produce that real rate of return.

Valuation of the Teachers’ Pension Scheme

As a result of the latest scheme valuation employer contributions were increased in September 2019 from a
rate of 16.4% to 23.6%. Employers also pay a charge equivalent to 0.08% of pensionable salary costs to cover
administration expenses.

The next valuation is expected to take effect in 2023. A copy of the latest valuation report can be found by
following this link to the Teachers’ Pension Scheme website
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241 Teachers’ Pension Scheme (continued)

Scheme changes

In December 2018, the Court of Appeal held that transitional protection provisions contained in the reformed
judicial and firefighter pension schemes, introduced as part of public service pension reforms in 2015, gave
rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a decision made in June
2019, rejected the Government’s application for permission to appeal the Court of Appeal’s ruling and
subsequently referred the case to an Employment Tribunal to determine a remedy which will need to be
offered to those members of the two schemes who were subject of the age discrimination.

Since then, claims have also been lodged against the main public service schemes including the TPS. The
Department has conceded those in line with the rest of the government. In July 2020 HM Treasury launched a
12-week public consultation which will provide evidence to support the delivery of an appropriate remedy for
the affected schemes, including TPS. A final remedy will be determined once the results of the consultation
are established.

In December 2019, a further legal challenge was made against the TPS relating to an identified equalities
issue whereby male survivors of opposite-sex marriages and civil partnerships are treated less favourably than
survivors in same-sex marriages and civil partnerships. The Secretary of State for Education agreed not to
defend the case. In June 2020, the Employment Tribunal recorded its findings in respect of the claimant. DfE
is currently working to establish what changes are necessary to address this discrimination.

Any impact of these events will be taken into account when the next scheme valuation is implemented. This is
scheduled to be implemented in April 2023, based on April 2020 data.

The pension costs paid to TPS in the year amounted to £810,940 (2020: £730,147).

24.2 LGPS
The LGPS is a funded scheme, with the assets held in separate trustee administered funds.

The pension cost is assessed every three years in accordance with the advice of an independent qualified
actuary using the projected unit method, the last published valuation having been in March 2019. The financial
assumptions used by the actuary for the purposes of the calculations as required by reporting standard
FRS102.28 are as follows.

31 July 2021 31 July 2020
Assumptions as at
% per annum % per annum

Rate of increase in salaries 3.5 2.8
Rate of increases in pensions in payment (in line with CPI) 2.8 2.1
Discount rate 1.6 1.4

An allowance is included for future retirements to elect to take 50% of the maximum additional tax-free cash
up to HMRC limits for pre-April 2008 service and 75% for post-April 2008 service.

The University has updated its approach to setting RPI and CPI inflation in light of the RPI reform proposals
published on the 4t September 2019 by the UK Chancellor and UK Statistics Authority. The Group continued
to set RPI inflation in line with the market break-even expectations less an inflation risk premium. The inflation
risk premium increased from 0.2% at 31 December 2018 to 0.4% at 31 December 2019, reflecting an
allowance for additional market distortions caused by the RPI referral proposals. For CPI, the University has
proposed a long term gap between RPI and CPI of 90 basis points, compared to 100 basis points at the prior
year end. The estimated impact of the change in the methodology is approximately a £900k increase in the
defined benefit obligation in respect of the LGPS scheme.
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24.2 LGPS (continued)

The assumed life expectations on retirement age 65 are:

31 July 2021 31 July 2020
Current pensioners:
Males 21.9 years 21.7 years
Females 24 3 years 23.9 years
Future pensioners:
Males 23.2 years 22.8 years
Females 26.2 years 25.5 years
The assets and liabilities in the scheme were:
Employer Assets 31 July 2021 31 July 2020
£000 £000
Equities 13,559 10,864
Bonds 9,305 7,455
Property 2,924 2,343
Cash 798 639
Total fair value of assets 26,586 21,301
Present value of scheme liabilities
- Funded (44,326) (36,622)
- Unfunded (98) (99)
Deficit in the scheme (17,838) (15,420)
The expected rates of return were 1.6% 1.4%

The Actuarial Valuation Report states that:

(i) There is a range of actuarial assumptions which are acceptable under the requirements of FRS102.28,
particularly in respect of the expected return on equities. The Actuary considers that these assumptions
are within the acceptable range and are thus consistent with the requirements of FRS102.28. The
assumed returns are net of administration and investment expenses. No allowance has been included in
the cost of accruing benefits for expenses.

(i) The Actuary is satisfied that the rolling forward of previous valuation data to 31 July 2021 does not
introduce any material distortion in the results provided that the actual experience of the Fund has been
broadly in line with the actuarial assumptions.
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24.2 LGPS (continued)

Analysis of the amount shown in the Statement of Financial Position

Scheme assets
Scheme liabilities
Deficit in the scheme

Operating charge
Current service cost
Past service (gain)/cost
Total operating charge

Analysis of the amount charged to interest payable
Interest cost

Expected return on assets

Net charge

Analysis of Other Comprehensive income
Gain/(loss) on assets

Experience gain/(loss) on liabilities

(Loss) on liabilities

Deficit at 1 August

Current service cost

Past service gain

Employer Contributions

Other finance costs

Contributions in respect of unfunded benefits
Actuarial losses

Deficit at end of year
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The following amounts were measured in accordance with the requirements of FRS102.28:

Movement in the University's share of the Scheme's deficit during the year

Year ended Year ended
31 July 2021 31 July 2020
£'000 £000
26,586 21,301
(44,424) (36,721)
(17,838) (15,420)
2,487 1,995
- (76)
2,487 1,919
530 650
(304) (431)
226 219
4,057 (45)
479 (1,016)
(5,359) (3,367)
(823) (4,428)
31 July 2021 31 July 2020
£'000 £'000
(15,420) (9,936)
(2,487) (1,995)
- 76
1,112 1,076
(226) (219)
6 6
(823) (4,428)
(17,838) (15,420)
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24.2 LGPS (continued)

Reconciliation of liabilities

Liabilities at start of year

Current service cost

Past service cost

Interest cost

Contributions by members
Actuarial losses

Estimated unfunded benefits paid
Estimated benefits paid

Liabilities at end of year

Reconciliation of assets

Assets at start of year

Expected return on assets

Contributions by members

Contributions by the employer

Contributions in respect of unfunded benefits
Actuarial gains

Estimated unfunded benefits paid

Estimated benefits paid

Assets at end of year

History of Experience gains and losses

2021
£000
Difference between the expected
and actual return on assets
£000 (1,302)
% of assets at end of the year (4.9)%
Experience gains and losses
on scheme liabilities
£000 (479)
% of liabilities at end of the year (1.1)%

31July 2021 31 July 2020
£'000 £'000
36,721 29,980
2,487 1,995
- (76)
530 650
323 316
4,880 4,383
(6) (6)
(511) (521)
44,424 36,721
31July 2021 31 July 2020
£'000 £'000
21,301 20,044
304 431
323 316
1,112 1,076
6 6
4,057 (45)
(6) (6)
(511) (521)
26,586 21,301
2020 2019 2018 2017
£7000 £7000 £7000 £7000
(3,412) 2,552 (1,940) 247
(16.0)% 12.7% (10.8)% 1.5%
(1,016) (8) (1) 135
(2.8)% (0.0)% (0.0)% 0.6%
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24.2 LGPS (continued)

Sensitivity Analysis

Change in assumptions at year ended 31 July 2021 Approximate % Approximate
increase to monetary

Employer liability amount (£°000)

0.1% decrease in Real Discount Rate 2% 1,071
1 year increase in member life expectancy 4% 1,777
0.1% increase in the Salary Increase Rate 0% 92
0.1% increase in the Pension Increase Rate 2% 963

The pension cost of £1,109,308 (2019: £1,076,373) is assessed in accordance with the advice of an
independent qualified actuary, and is based on a current contribution rate of 21.1% and a deficit contribution
rate of £90,000 per annum. Such actuarial advice indicates that the employer contributions for the year ended
31 July 2022 are expected to be around £1,117,000.

The total pension cost for the University in the year was:

2021 2020
£'000 £'000
Contributions to TPS 811 730
Contributions to LGPS 1,109 1,076
LGPS FRS102.28 charge to the Income & Expenditure account 1,369 837
Total pension cost (Note 9) 3,289 2,643

25. Contingent liabilities
Nomination agreement

The University has entered into an arrangement with MPS Property GP Limited for the supply of additional
student accommodation at a building in Norwich city centre, which has 228 beds. The building is owned by
MPS Property GP Limited and managed by Derwent Facilities Management Limited. The University has a
nominations agreement in place such that it guarantees a minimum payment to the owners each year, with a
payment only being due in the event that this guaranteed minimum amount is not fully covered by rental
income receipts. The University sets the rental amounts each year and therefore in normal operating
conditions, it is unlikely that such a shortfall would arise. The guaranteed minimum payment in the financial
year ending 31 July 2021 was £1,466,712.

26. Related party transactions

Subsidiary undertaking

Company Principal Activity Status
NUA Business Limited Education services and other related commercial 100% owned
activities

Connected Charitable Institutions
There are no connected charitable institutions requiring disclosure.
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26. Related party transactions (continued)

Transactions with related parties
The following arms’ length transactions took place during the year:

Related Party Relationship Description of Income Expenditure
transactions
Higher Education  Professor Last is a Institutional subscription, - £14,760
Statistics Agency  trustee graduate outcomes
survey and staff training
events
GuildHE Professor Last is a Institutional subscription, - £26,463
trustee/director research repository,
online training series and
conference fee
NUA Students’ Ms N Lanzalaco - Recharge of costs and - £45,394
Union Students’ Union annual grant
President
Advance HE Ms A Johns is Chief Institutional subscriptions - £16,026
Executive and conference fees
Foolproof Ltd Mr T Wood is a Internship scheme £1,800 -
managing partner
PriceWaterhouse = Mr A Grimbly is a Corporation tax fees in the - £17,300
Coopers (PWC) partner group
R G Carter Mr M Jeffries is a non-  Construction services - £12,688,371
Limited executive director of R
G Carter Holdings
Limited
Wysing Arts Ms C Bray is a trustee  Visiting lecturer fee £240
Charity
Young Norfolk Ms N Nannar and Ms  Production and £1,000
Arts Trust A Mound are trustees  distribution of leaflet
The following balances were outstanding at the year-end:
Related Party Relationship Description of balances Debtor Creditor
R G Carter Mr M Jeffries is a non-  Construction services - £1,100,952
Limited executive director of R
G Carter Holdings
Limited
PriceWaterhouse = Mr A Grimbly is a Corporation tax fees in the - £19,200
Cooper (PWC) partner group
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	Status and Context  
	Norwich University of the Arts (NUA) is a specialist arts university providing a range of creative arts courses at both undergraduate and postgraduate level from its city centre campus in the heart of Norwich. 
	The University is an independent specialist institution, sharing this status with a number of other Higher Education institutions in England and Scotland that specialise in creative arts subjects. 
	Our Mission, Vision and  Values  
	Our Mission is to inspire creativity and originality, encourage ethical thinking and sustainable practice, and develop skills and expertise valued by industry today and tomorrow. 
	Our Vision is 
	• 
	• 
	• 
	To be the UK’s leading university for creative thinkers, makers and designers 

	• 
	• 
	To be the industry’s first choice for innovation 

	• 
	• 
	To be a leading advocate for ethical thinking and sustainable creative practice 


	We Value 
	• 
	• 
	• 
	Creativity in all its forms 

	• 
	• 
	Our community and everyone’s contribution 

	• 
	• 
	Honesty and integrity, and taking an ethical approach in dealing with others 

	• 
	• 
	Diversity, equality and inclusion 

	• 
	• 
	Ambition in our staff and students 

	• 
	• 
	Innovation, challenging established ideas and practices 


	Finance Strategy  
	The Finance Strategy sets out the financial aims and objectives required to support the achievement of the overall Mission, Vision and Values, taking into account the current financial position and the fundamental changes occurring in the sector. 
	The four overarching aims are: 
	1. 
	1. 
	1. 
	To ensure continued financial sustainability 

	2. 
	2. 
	To maintain effective and appropriate governance and internal controls 

	3. 
	3. 
	To ensure that NUA’s financial resources and assets are effectively managed 

	4. 
	4. 
	To promote efficiency and value-for-money 


	Progress and future outlook 
	Progress towards achieving our Finance Strategy aims is monitored against milestones, and we report on progress against these milestones to the Governing Body on a regular basis. Overall, our primary focus will continue to be on maintaining UK undergraduate recruitment, while taking forward a new internationalisation strategy and more fully embedding research and knowledge exchange as core parts of our academic strategy. We regularly review our portfolio of courses to ensure we respond to shifts in demand, 
	Review of Performance 2020/21 
	We have achieved a surplus of £5,434k in the year, higher than the surplus achieved in 2019/20 of £3,520. 
	2021 
	2021 
	2021 
	2020 

	£’000 
	£’000 
	£’000 

	Income 
	Income 
	26,521 
	24,310 

	Expenditure 
	Expenditure 
	(21,087) 
	(20,790) 


	Surplus for the year 
	5,434 3,520 
	Income 
	The principal income categories over the past three years are summarised below: 


	Income 
	Income 
	30,000 Tuition fees 
	£000
	20,000 10,000 
	Funding body grants 
	0 
	All other income 
	Figure
	Income rose by £2.2m in 2020/21. 
	The rise in Tuition fee income of £2.1m reflected an 8% increase in overall student full-time equivalent (FTE), because of a record number of new and continuing students at undergraduate level, while our average fee rates for postgraduate and international students also increased in 2020/21. 
	The increase in Funding body grant income of £0.1m was because of additional student hardship funding provided by the Office for Students to support those students facing hardship as a result of the COVID-19 pandemic.    
	‘All other income’ remained the same at c. £1.4m. We were able to recover a small proportion of the losses suffered from COVID-19 through an insurance claim but this was substantially offset by much lower returns on our cash, because of a fall in interest rates available on banks’ fixed-term deposits. 
	Expenditure  
	The movements within expenditure over the past three years are summarised below: 

	Expenditure 
	Expenditure 
	30,000 
	£000
	20,000 10,000 
	Staff costs Non-staff costs 
	Figure

	0 
	Artifact
	Expenditure rose by £0.3m in 2020/21. 
	The increase in staff costs of £1.0m included additional academic and professional services posts to support a larger population of students and help deliver our new hybrid teaching model, as well as extra cleaning staff to keep the campus safe. Another significant impact was a rise in our pension costs, because of a higher non-cash actuarial adjustment to our Local Government Pension Scheme (LGPS) liability than in the previous year. 
	The reduction in non-staff costs of £0.7m included a lower payment to the owners of one of our halls of residence. In 2019/20 the decision we took to waive summer term rental payments during the first lockdown increased the payment we made to the owners of one of our halls of residence; under the nominations agreement we have with the owners, the minimum ‘guaranteed’ payment we were required to pay in that year was in excess of rental receipts. In 2020/21 we also provided a waiver to students during the thi
	Net assets as at 31 July 2021 
	Our net assets increased by £4.6m from £37.7m at 31 July 2020 to £42.3m at 31 July 2021. This reflected surplus of £5.4m, partially offset by an actuarial loss on our LGPS valuation of £0.8m. 
	Key Performance Indicators  
	0% 5% 10% 15% 20% 25% Surplus as a % of income 25% 35% 45% 55% 65% 75% Staff costs as a % of expenditure 
	Our surplus (as a percentage of income) achieved in 2020/21 of 20% was higher than the percentage achieved in 2019/20 of 15% for the reasons described above. In later years, we are modelling lower surpluses because expenditure is modelled to rise at a greater rate than income. This reflects a challenging recruitment environment and the assumption that the UK undergraduate fee cap will remain at £9,250. Our modelled surplus percentage, however, still provides the level required for financial sustainability a
	The percentage of our staff costs as a proportion of our total expenditure was 64% in 2020/21, 4% higher than in 2019/20, because staff costs rose by more than non-staff costs, for the reasons described above. The percentage is modelled to be at around the same level over the next two years, which would be above the current sector average (for 2019/20) of 55%. However, when comparing ourselves to a more common sector key indicator of staff costs as a percentage of income, we were 51% in 2020/21, which was b
	0% 50% 100% 150% 200% Unrestricted reserves as a % of income 0% 1% 2% 3% 4% Bank loans as a % of income - 5.0 10.0 15.0 20.0 25.0 Current Ratio 
	The level of our Unrestricted Reserves as a percentage of our income increased by 5% to 160% as at the year-end date of 31 July 2021, because of the operating surplus generated for the year. We have forecast increases in the next two years because of our modelled surpluses. All years compare favourably to the sector average (for 2019/20) of 64%. 
	Bank loans as a percentage of income remain low when compared to the 2019/20 sector average of 38%. We are repaying the current loan of £1.5m over 20 years and are not forecasting a requirement for any further loan financing at present. 
	In all of the past few years our current ratio has remained consistently above the sector average, which was 
	1.5 in 2019/20. Our strong ratio reflects the high cash levels accumulated from surpluses generated in the past few years, and which we have modelled for the next two years. The reduction in the ratio at the end of 2020/21 was because our cash (including short-term investments) was lower at 31 July 2021 than it was at 31 July 2020 as a consequence of outlays on a major capital project, and we had an unusually high creditors balance at the year-end date, mainly because of a large outstanding payment to the m
	Non-financial indicators  
	NUA Benchmark 
	Teaching Excellence Framework rating Gold N/A Overall satisfaction (National Student Survey) 72% 71% Graduate employability (Graduate Outcomes survey) 92% N/A Undergraduate student retention 93% 92% 
	NUA was awarded Gold in the Teaching Excellence Framework (TEF) in 2017, with the TEF Panel citing that NUA ‘delivers consistently outstanding teaching, learning and outcomes for its students. The highest quality found in the UK’. Our overall satisfaction score in the 2021 National Student Survey was 72%, which sat just above our benchmark, as set by the Office for Students. The percentage of our 2019 graduates finding employment or going onto further study within fifteen months of graduation was 92% (our H
	Physical infrastructure and capital developments 
	Our Estates Strategy sets out our aim to maintain an attractive, cohesive and financially sustainable environment to support the provision of high quality teaching, learning and research. We deliver this through an integrated approach to capital investment, maintenance and space utilisation. The specialist nature of our creative arts courses require a high level of costly resource, with digital technology, in particular, fast changing and requiring considerable investment to remain at professional, industry
	Considerable growth in student numbers in the past few years means that in order to maintain a high-quality student experience we have required more space. For this reason, we introduced a new teaching building in 
	2018 and for the new academic year of 2021/22 we have added another building that will provide a new lecture theatre, teaching rooms and additional student living accommodation. 
	Treasury management  
	The University’s Treasury Management Policy supports the establishment of appropriate cash resources, investment of surplus funds for best return and the management of investment risk. 
	Our Consolidated Statement of Financial Position and the related Key Performance Indicators show that we have built up an acceptable level of liquid resources over recent years. We have a strong level of reserves and relatively modest bank borrowing when compared to the rest of the sector. We consider that this level of liquid resources will be required in future to finance further capital projects and to provide some financial security during a period of uncertainty. 
	We do not anticipate liquidity issues over the next few years, despite the external threats caused by the pandemic and real-terms cuts to university funding. We do not anticipate the need for any further bank borrowing; nevertheless, our cash flows will continue to be closely monitored. 
	It is the University’s policy to pay invoices promptly once they have been appropriately authorised -payment runs are scheduled every fortnight in order to achieve this. 
	Financial Risks  
	Our approach to risk management is outlined in the Statement of Corporate Governance. 
	Our most significant financial risks relate to changes in government policy and threats to our long-term financial sustainability: 
	Firstly there is a risk that changes in government policy and other external factors result in a drop in real income. These factors include: fee rates not being permitted to increase in line with inflation (or even being reduced without a corresponding increase in teaching grant income); more funding and incentives for young people to pursue technical and vocational training instead of university; encouraging a higher participation in subjects that the government perceives as being of strategic importance t
	Secondly, there is a risk that we are not sustainable in the long-term if we fail to generate adequate surpluses to sustain reserves and meet required continued capital investment. With less capital funding available from the government, we must now generate sufficient surpluses to fund capital investment ourselves. Whilst working to sustain our income, the likelihood of further real-terms reductions to tuition fees and government grant funding and other market pressures, mean that there is a real risk that
	Employee and  Student Involvement  
	The University places considerable value on the involvement of its employees and on good communication with them. Staff are encouraged to participate in formal and informal consultation at university and course level, often through the membership of formal committees; for example, in the past year, staff have been widely consulted on the content of the University’s new strategic plan. In 2019, we commissioned Capita to run a staff survey, which had a 75% response rate. The results recorded that 93% of staff
	A staff development budget provides for technical and development training for all staff. 
	Academic staff are encouraged to acquire professional recognition for their teaching by attaining fellowship status of the Higher Education Academy (HEA). This is done through two routes: more experienced staff are supported in their application to become an Associate Fellow, Fellow or Senior Fellow of the HEA, while those staff who are at an earlier stage of their career are encouraged to study for our in-house Postgraduate Certificate in Higher Education, which when completed also provides them with eithe
	Student involvement is encouraged via membership of student fora and the Student Representatives structure; there are regular meetings held with members of the Senior Management Team. The Students’ Union President is a member of Academic Board and of the Governing Body. Students play a key role in the University’s Sustainability working group, with the one of the group’s sub-teams being chaired by a student. 
	Health and  Safety  
	We take the health and safety of our students and staff very seriously. The University made extensive changes to its operating procedures in light of COVID-19, with heightened cleaning regimes, safe distancing protocols, the availability of lateral flow testing and personal protective equipment all put in place. 
	There were no incidents requiring RIDDOR reporting during the year. 
	Health and safety risks are mitigated with training and induction for staff and students, risk assessments for all buildings and activities, the provision of guidance on good practice and on-going review at management and senior management levels. 
	Equality,  Diversity & Inclusion  
	The University is committed to embedding equality, diversity and inclusion in all of its practices, and aims to establish an inclusive culture that celebrates diversity and is based on the values of dignity and respect. The University’s Equality, Diversity & Inclusion policy sets out our commitment to an inclusive and supportive environment for students, staff and visitors that is free from discrimination, and a place where all its members are able to participate and have the opportunity to fulfil their pot
	Sustainability  
	The University’s new strategic plan stresses the University’s commitment to sustainability in all its forms: environmental, social and economic. It recognises the global climate crisis and gives a commitment to embedding environmental sustainability throughout everything that the University does. In relation to social sustainability, the plan states that “we value the quality of life and wellbeing of NUA staff and students and seek to make a positive contribution to the welfare of society more generally”. 
	The plan includes specific commitments to do the following: 
	• 
	• 
	• 
	Embed environmental sustainability throughout the curriculum of every course and encourage students to practice their craft in an environmentally friendly way 

	• 
	• 
	Positively impact on the environment in terms of energy, waste and earth’s resources 

	• 
	• 
	Support and develop the wellbeing of our staff (in their professional development and physical and mental health, families, personal success) 

	• 
	• 
	Support students with developing their life skills and wellbeing 

	• 
	• 
	Enrich the cultural, social and economic value of our city and our region 

	• 
	• 
	Safeguard our financial future through sound financial management and by attracting high quality students and investment 



	Public Benefit Statement  
	Public Benefit Statement  
	Norwich University of the Arts is a Higher Education Corporation with Exempt Charitable status under the Charities Act 2011. In setting out this Public Benefit Statement and in exercising its powers or duties, the Governing Body has referred to the Charity Commission’s guidance on public benefit and particularly to its supplementary public benefit guidance on the advancement of education, through promoting, sustaining and increasing individual and collective knowledge and understanding in the study, skills 
	Charitable Objects 
	The University is a Higher Education Institution established under Section 121 of the Education Reform Act 1988, with powers to provide higher and further education and to carry out and publish results of research. Under the provisions of this Act, the University is governed by the Norwich University of the Arts Council (the Governing Body) which is responsible for the determination of the educational character and mission of the institution. 
	The aims and objectives of the University are set out in the Strategic Plan (available on the University’s website). 
	Beneficiaries 
	The students of the University are the primary beneficiaries and the University is committed to the advancement of their education through the delivery of high quality courses that equip our students with specialist knowledge, skills, attributes and expertise to prepare them for employment in both the creative and non-creative sectors, or as freelance practitioners. Along with students, other beneficiaries include employers and businesses, particularly those within the region and in the creative industries,
	NUA

	Advancement of Teaching and Research 
	The University delivered a range of undergraduate and taught postgraduate courses in creative arts subjects during the year. Employability and business skills acquisition are integrated throughout the curriculum. The Ideas Factoryoffers opportunities for students to engage with businesses, charities or other organisations in providing creative solutions for use in the real world. These live projects enable students to gain valuable experience of professional practice before they graduate. 
	NUA 

	The University also supported postgraduate research degree students during the year. These students undertake a research training programme to develop their generic and subject-based professional skills in areas such as publication, intellectual property and career planning. 
	Fair access 
	The University welcomes students from a diverse range of backgrounds and previous educational and professional experiences, with approximately one third of students coming from low income backgrounds, and a similar proportion disclosing a disability. We encourage applications from all those who wish to develop their creative practice in the context of the University. Applicants are assessed on their potential to succeed on their chosen course based on their portfolio of work and the completion of an online 
	We aim to ensure that no talented student be prevented from applying to the University, or from completing the course while they are with us. This includes the provision of a generous bursary package, a financial support fund which provides grants and emergency loans for those students suffering financial hardship, and the co-ordination of a number of widening access and student success activities, to enhance the progression and achievements of under-represented groups in Higher Education. These activities 
	NUA is a member of the Network for East Anglian Collaborative Outreach (NEACO), working with East Anglia’s four other Higher Education Institutions and in close partnership with the region’s Further Education Colleges and other stakeholders. NEACO is part of the national Network for Collaborative Outreach Programme (NCOP). Its aim is to help young people from East Anglia with little or no experience of university to find out more about higher education, which it does by working with students in years 9-13 w
	Wider Community 
	A number of senior staff hold positions on the boards of regional and national organisations, particularly those in the creative and cultural sectors. 
	The ideasfactorycreative consultancy service has worked with a number of different organisations during the past year, including Norwich Research Park, a number of small businesses through the regional EIRA (Enabling Innovation: Research to Application) scheme and most recently the Associated British Foods (ABF) challenger brands division. The commissions, which we have undertaken across a diverse range of course areas, have been well received by external clients. 
	NUA 

	Our facilities hire operation was suspended for much of 2020/21 because of COVID-19 restrictions, although we have started again to open our doors to organisations working with us on knowledge exchange (KE) activities. The Ideas Factory Incubation programme has transitioned to online delivery, and continues to support early stage digital creative enterprise. 
	The Director of Innovation and Engagement chairs the Creative Industries Sector Group on behalf of the New Anglia Local Enterprise Partnership. This is a partnership between Norfolk & Suffolk for the development of the infrastructure to support the growth in digital creative businesses in the region and provide strategic direction for their development. A collaborative approach to sector-specific skills development has been the chief focus of the group as talent supply remains a key issue for businesses in 
	East Galleryat Norwich University of the Arts has a highly regarded reputation for its annual programme of exhibitions and events. It is at the heart of the cultural life of the University and the city, and attracts a wide-ranging audience, hosting an exciting range of exhibitions of national and international standing. We continue to host public engagement events and schools workshops alongside each of our exhibitions, giving opportunities for people of all ages to engage with our programme of high quality
	NUA 

	Fundraising 
	The University keeps in regular contact with its alumni, and will sometimes ask for donations to support the charitable aims of the University. This fundraising activity is undertaken by university staff only, and is not subcontracted to external fundraising companies. Fundraising staff receive appropriate training and are required to adhere to the highest ethical standards, as detailed in the University’s fundraising code of practice, to ensure that no one is put under undue pressure to donate to the Unive
	-


	Statement of Corporate Governance 
	Statement of Corporate Governance 
	Introduction 
	This Statement of Corporate Governance relates to the year ending 31 July 2021, and the period up to the date of approval of the financial statements. The statement sets out how the University ensures transparency, adequacy and effectiveness in its corporate governance and risk management arrangements. These arrangements contribute to the requirement for the University to satisfy the Office for Students and Research England’s ongoing conditions of registration and terms and conditions of funding. 
	The University is an independent Higher Education Corporation established under the terms of the Education Reform Act 1988 and the Further and Higher Education Act 1992. Its objects, powers and framework of governance are set out in the Articles of Government, the current version of which was approved by the Privy Council in December 2012, when the University changed its name to Norwich University of the Arts. 
	The University endeavours to conduct its business in accordance with the seven Principles identified by the Nolan Committee on Standards in Public Life (selflessness, integrity, objectivity, accountability, openness, honesty and leadership). 
	The University complies with the Higher Education Code of Governance , as issued by the Committee of University Chairs. This compliance includes full disclosure of the Register of Interests of pecuniary, family or other personal interests of members of the Governing Body. 
	The University has adopted the Higher Education Audit Committees Code of Practice 2020. 
	The University has adopted the Higher Education Senior Staff Remuneration Code (issued in 2018 by the Committee of University Chairs). 
	The University is committed to exhibiting best practice and transparency in all aspects of corporate governance. The University keeps its governance arrangements under regular review, including annual internal audit and periodic external reviews of effectiveness. The following summary is provided to enable readers of the Financial Statements of the Norwich University of the Arts to obtain a better understanding of the governance and legal structure of the institution. 
	The Governing Body 
	The Articles of Government require the University to have a Council (referred to as the Governing Body) and an Academic Board, each with clearly defined functions and responsibilities, to oversee and manage its activities. 
	The Governing Body is responsible for the finance, property and staffing of the institution. It is specifically required to determine the University’s educational character and mission and to set its general strategic direction. 
	The principal responsibilities of the Governing Body are set out in its Statement of Primary Responsibilities as follows: 
	1. 
	1. 
	1. 
	To determine the mission, educational character and strategic vision of the institution, the long-term academic and business plans and key performance indicators, and to ensure that these meet the interests of stakeholders. 

	2. 
	2. 
	2. 
	To delegate authority to the head of the institution, as chief executive, for the academic, corporate, financial, estate and personnel management of the institution and to establish and keep under regular 

	review the policies, procedures and limits within such management functions as shall be undertaken by and under the authority of the head of the institution. 

	3. 
	3. 
	To ensure the establishment and monitoring of systems of control and accountability, including financial and operational controls and risk assessment, and procedures for handling internal grievances and for managing conflicts of interest. 

	4. 
	4. 
	To ensure processes are in place to monitor and evaluate the performance and effectiveness of the institution against the plans and approved key performance indicators, which should be, where possible and appropriate, benchmarked against other comparable institutions. 

	5. 
	5. 
	To establish processes to monitor and evaluate the performance and effectiveness of the Governing Body itself. 

	6. 
	6. 
	To conduct its business in accordance with best practice in higher education corporate governance and with the principles of public life drawn up by the Committee on Standards in Public Life. 

	7. 
	7. 
	To safeguard the good name and values of the institution. 

	8. 
	8. 
	To appoint the head of the institution as chief executive, and to put in place suitable arrangements for monitoring his/her performance. 

	9. 
	9. 
	To appoint a Clerk to the Governing Body and to ensure that, if the person appointed has managerial responsibilities in the institution, there is an appropriate separation in the lines of accountability. 

	10. 
	10. 
	To be the employing authority for all staff in the institution with direct responsibility for Strategic Management Group appointments and to be responsible for establishing a human resources strategy upon which the University relies to inform HR practice and procedure. 

	11. 
	11. 
	To be the principal financial and business authority of the institution, to ensure that proper books of accounts are kept, to approve the annual budget and financial statements, and to have overall responsibility for the University’s assets, property and estate. 

	12. 
	12. 
	To be the institution’s legal authority and, as such, to ensure that systems are in place for meeting all the institution’s legal obligations, including those arising from contracts and other legal commitments made in the institution’s name. 

	13. 
	13. 
	To make such provision as it thinks fit for the general welfare of students, in consultation with Academic Board. 

	14. 
	14. 
	To act as trustee for any property, legacy, endowment, bequest or gift in support of the work and welfare of the institution. 

	15. 
	15. 
	To ensure that the institution’s constitution is followed at all times and that appropriate advice is available to enable this to happen. 


	The Governing Body has a majority of independent members, chosen in line with strict criteria contained in the legislation. There is also provision for the appointment of co-opted members, who may be members of staff or of the student body. No members of the Governing Body will receive any remuneration for the work which they do for the Council. 
	Subject to the overall responsibility of the Governing Body, the Academic Board has oversight of the academic affairs of the University and is composed of staff and students of the institution. It is particularly concerned with the maintenance of academic standards, the planning and management of academic policy and resource planning. 
	The Vice-Chancellor has a general responsibility to the Governing Body for the organisation, direction and management of the University. Under the terms and conditions of funding between the University and the Office for Students, the Head of the institution (the Vice-Chancellor) is its accountable officer, and in that capacity can be summoned to appear before the Public Accounts Committee of the House of Commons. 
	Although the entire Governing Body meets four times each academic year, much of its detailed work is initially handled by sub committees, in particular those described below. The minutes of the meetings of these Committees are formally reported to the Governing Body. 
	The Finance and Resources Committee meets at least three times a year. It recommends to the Governing Body the University’s annual budgets, and monitors performance in relation to the approved budgets. 
	The Audit Committee meets at least three times a year, with the University’s internal auditors in attendance. In addition, external auditors normally attend at least two of those meetings. The Committee considers detailed reports together with recommendations for the improvement of the University’s systems of internal control and management’s responses and implementation plans. It also receives and considers reports from the OfS as they affect the University’s business and monitors adherence to the regulato
	The Remuneration Committee meets at least once each year. The Committee has authority to approve the remuneration of senior post holders, including pay and other benefits, as well as contractual arrangements. The Vice-Chancellor attends the Committee to present the recommendations for the remuneration of the most senior staff. The Committee considers the remuneration of the Vice-Chancellor in a closed meeting of the independent members with no executive members present. In line with the Committee of Univers
	The Personnel Committee meets at least once each year. The Personnel Committee is responsible for ensuring that the University has in place appropriate policies and procedures in respect of employment matters, including oversight of the human resources strategy, equality, inclusion and diversity, staffing profile and framework for the pay and conditions of staff. 
	The Nominations Committee considers nominations for independent and co-opted vacancies in the Governing Body membership in accordance with the Instrument and Articles of Government. The Committee advises the Governing Body on the balance of membership and period of tenure in accordance with the needs of the University. The Committee makes recommendations to the Governing Body on the renewal of membership following the expiry of a term of office and for each variable membership category for the determination
	A significant proportion of the membership of these committees consists of external members of the Governing Body. The Chair is selected from the external members serving on the committees. 
	As chief executive, the Vice-Chancellor exercises considerable influence upon the development of institutional strategy, the identification and planning of new developments and the shaping of the institutional ethos. The members of the Strategic Management Group contribute in various ways to this aspect of the work, but the 
	As chief executive, the Vice-Chancellor exercises considerable influence upon the development of institutional strategy, the identification and planning of new developments and the shaping of the institutional ethos. The members of the Strategic Management Group contribute in various ways to this aspect of the work, but the 
	ultimate responsibility for what is done rests with the Vice-Chancellor. 

	The University maintains a Register of Interests of members of the Governing Body. During the year, an external consultant acted as Clerk to the Governing Body, and in that capacity provided independent advice on matters of governance to all the Governing Body members. 
	Internal Control 
	The University’s Governing Body is responsible for maintaining a sound system of internal control which supports the achievement of policies, aims and objectives, while safeguarding the public and other funds and assets for which it is responsible, in accordance with the responsibilities assigned to the Governing Body in the terms and conditions of funding with the OfS and Research England. 
	The system of internal control is designed to manage rather than eliminate the risk of failure to achieve policies, aims and objectives and can therefore only provide reasonable and not absolute assurance against material misstatement or loss. No significant internal control weaknesses or failures arose during the financial year and after the year end up to the point at which the financial statements were signed. 
	Risk Management 
	The Governing Body is satisfied that there is an ongoing process for identifying, evaluating and managing the University’s significant risks, including business, operational, compliance and financial ones. A risk management policy, approved by the Governing Body, has been in place for the year ended 31 July 2021 and up to the date of approval of the annual accounts. The policy identifies principal risk management responsibilities and establishes a risk management structure through which risks are identified
	This process is regularly reviewed by the Governing Body via the Audit Committee, and accords with the internal control guidance for directors in the UK Corporate Governance Code as deemed appropriate for higher education. 
	The Governing Body has ensured that its meeting calendar and agenda enable risk management and internal control to be considered on a regular basis during the year. 
	Risk management has been fully incorporated into the corporate planning and decision making processes of the University. The Strategic Management Group receives regular reports from area managers setting out key performance and risk indicators, and including progress reports on existing projects. 
	Review of controls 
	The University has retained internal auditors who operate to standards defined in the OfS Audit Code of Practice. The internal auditors submit regular reports which include the head of internal audit’s independent opinion on the adequacy and effectiveness of the system of internal control, together with recommendations for improvement. 
	The Governing Body’s review of the effectiveness of the system of internal control is informed by the work of the internal auditors and the executive managers within the University who have responsibility for the development and maintenance of the internal control framework, and by comments made by the external auditors in their management letter and other reports. 
	Charitable and Taxation Status 
	Norwich University of the Arts is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and is not liable to Corporation tax on its charitable activities. NUA Business Limited is subject to Corporation tax in the same way as any commercial organisation. 

	Professional Advisors  & Trustees of the Governing Body  
	Professional Advisors  & Trustees of the Governing Body  
	Professional Advisors   
	External Auditors KPMG Internal Auditors RSM Bankers Lloyds 
	Barclays Scottish Widows 
	Solicitors Birketts Howes Percival Leathes Prior 
	Trustees 
	The trustees who served on the Governing Body from 1 August 2020 to the date that the financial statements were formally approval are provided. The dates for those trustees who did not serve for the entire period are also provided. 
	Mrs C Armor Ms C Bray Ms R Chakraborty Ms C Coleman (to 20 August 2020) Professor Lady R Cooper Ms A Ferguson Mr A Grimbly Mr M Jeffries Ms A Johns (to 31 July 2021) Ms S Kennedy (from 21 August 2020 to 01 March 2021) Ms N Lanzalaco (Students’ Union President) Professor J Last (Vice-Chancellor) (to 31 January 2021) Mr D Lawford (from 02 October 2020) Mr C Lawrence (from 01 October 2021) Mr A McMenemy (to 10 September 2021) Ms A Mound (from 02 March 2021) Ms N Nannar Professor S Ofield-Kerr (Vice-Chancellor)

	Statement  of Governing Body responsibilities in respect  of  the  Annual  Report  and  the  Financial Statements   
	Statement  of Governing Body responsibilities in respect  of  the  Annual  Report  and  the  Financial Statements   
	The Governing Body is responsible for preparing the Annual Report, Strategic Review, Statement of Corporate Governance, Public Benefit Statement and the financial statements in accordance with the requirements of the Office for Students’ Terms and Conditions of Funding for Higher Education Institutions and Research England’s Terms and Conditions of Research England Grant and applicable law and regulations. 
	They are required to prepare the group and parent University financial statements in accordance with UK accounting standards and applicable law (UK Generally Accepted Accounting Practice), including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland. The terms and conditions of funding further require the financial statements to be prepared in accordance with the 2019 Statement of Recommended Practice – Accounting for Further and Higher Education, in accordance with the re
	The Governing Body are required to prepare financial statements which give a true and fair view of the state of affairs of the group and parent University and of their income and expenditure, gains and losses and changes in reserves for that period. In preparing each of the group and parent University financial statements, the directors are required to: 
	• 
	• 
	• 
	select suitable accounting policies and then apply them consistently; 

	• 
	• 
	make judgements and estimates that are reasonable and prudent; 

	• 
	• 
	state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements; 

	• 
	• 
	assess the group and parent University’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern; and 

	• 
	• 
	use the going concern basis of accounting unless they either intend to liquidate the group or the parent University or to cease operations, or have no realistic alternative but to do so. 


	The Governing Body is responsible for keeping adequate accounting records that are sufficient to show and explain the parent University’s transactions and disclose with reasonable accuracy at any time the financial position of the parent University. They are responsible for such internal control as they determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error, and have general responsibility for taking such steps as are 
	The Governing Body are also responsible for ensuring that: 
	• 
	• 
	• 
	funds from whatever source administered by the Group or the University for specific purposes have been properly applied to those purposes and managed in accordance with relevant legislation; 

	• 
	• 
	funds provided by the Office for Students and Research England have been applied in accordance with the terms and conditions attached to them; 

	• 
	• 
	ensuring that there are appropriate financial and management controls in place to safeguard public funds and funds from other sources; and 

	• 
	• 
	securing the economical, efficient and effective management of the university’s resources and expenditure. 


	The Governing Body is responsible for the maintenance and integrity of the corporate and financial information included on the University’s website. Legislation in the UK governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 
	Mr M Jeffries, Chair Date: 19 November 2021 

	Independent auditor’s report to the Governing body of  Norwich University of   the Arts  REPORT ON THE  AUDIT  OF THE FINANCIAL  STATEMENTS  
	Independent auditor’s report to the Governing body of  Norwich University of   the Arts  REPORT ON THE  AUDIT  OF THE FINANCIAL  STATEMENTS  
	Opinion 
	We have audited the financial statements of Norwich University of the Arts (“the University”) for the year ended 31 July 2021 which comprise the Consolidated Statement of Comprehensive Income, the University Statement of Comprehensive Income, the Consolidated and University Statement of Changes in Reserves, the Consolidated Statement of Financial Position, the University Statement of Financial Position, the Consolidated Statement of Cash Flows and related notes, including the Statement of Principle Accounti
	• 
	• 
	• 
	give a true and fair view of the state of the Group’s and the University’s affairs as at 31 July 2021, and of the Group’s and the University’s income and expenditure, gains and losses and changes in reserves, and of the Group’s cash flows, for the year then ended; and 

	• 
	• 
	have been properly prepared in accordance with UK accounting standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland, and with the 2019 Statement of Recommended Practice – Accounting for Further and Higher Education; 


	Basis for opinion 
	We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under, and are independent of the group in accordance with, UK ethical requirements including the FRC Ethical Standard. We believe that the audit evidence we have obtained is a sufficient and appropriate basis for our opinion. 
	Going concern 
	The Governing Body has prepared the financial statements on the going concern basis as they do not intend to liquidate the Group or the University or to cease their operations, and as they have concluded that the Group and the University’s financial position means that this is realistic. They have also concluded that there are no material uncertainties that could have cast significant doubt over their ability to continue as a going concern for at least a year from the date of approval of the financial state
	In our evaluation of the Governing Body’s conclusions, we considered the inherent risks to the group’s business model and analysed how those risks might affect the Group and University’s financial resources or ability to continue operations over the going concern period. 
	Our conclusions based on this work: 
	• 
	• 
	• 
	we consider that the Governing Body’s use of the going concern basis of accounting in the preparation of the financial statements is appropriate; 

	• 
	• 
	we have not identified, and concur with the Governing Body’s assessment that there is not, a material uncertainty related to events or conditions that, individually or collectively, may cast significant doubt on the Group or the University’s ability to continue as a going concern for the going concern period. 


	However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes that are inconsistent with judgements that were reasonable at the time they were made, the above conclusions are not a guarantee that the Group or the University will continue in operation. 
	Fraud and breaches of laws and regulations – ability to detect 
	To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions that could indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment procedures included: 
	• 
	• 
	• 
	Enquiring of the audit committee, internal audit and inspection of policy documentation as to the Group’s high-level policies and procedures to prevent and detect fraud, including the internal audit function, as well as whether they have knowledge of any actual, suspected or alleged fraud. 

	• 
	• 
	Reading Board, and audit committee minutes. 


	We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud throughout the audit. 
	As required by auditing standards, we perform procedures to address the risk of management override of controls and the risk of fraudulent revenue recognition, in particular the risk that income from tuition fees is recorded in the wrong period and the risk that Group management may be in a position to make inappropriate accounting entries. 
	We did not identify any additional fraud risks. 
	In determining the audit procedures we took into account the results of our evaluation and testing of the design and implementation of some of the Group-wide fraud risk management controls 
	We also performed procedures including: 
	• 
	• 
	• 
	Identifying journal entries to test based on risk criteria and comparing the identified entries to supporting documentation. These included those posted to cash where the other side was to an unusual account. 

	• 
	• 
	Reviewing the quantum of courses that were running across the year end. 


	Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations 
	We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial statements from our general commercial and sector experience, and through discussion with the governing body and other management (as required by auditing standards), and from inspection of the Group’s regulatory and legal correspondence and discussed with the other management the policies and 
	procedures regarding compliance with laws and regulations. 
	We communicated identified laws and regulations throughout our team and remained alert to any indications of non-compliance throughout the audit. 
	The potential effect of these laws and regulations on the financial statements varies considerably. 
	Firstly, the Group is subject to laws and regulations that directly affect the financial statements including financial reporting legislation, taxation legislation, pensions legislation and specific disclosures required by higher education legislation and regulation, charities legislation and related legislation and we assessed the extent of compliance with these laws and regulations as part of our procedures on the related financial 
	statement items. 
	Secondly, the Group is subject to many other laws and regulations where the consequences of noncompliance could have a material effect on amounts or disclosures in the financial statements, for instance through the imposition of fines or litigation or the need to include significant provisions. We identified the following areas as those most likely to have such an effect: health and safety, employment law, recognising the regulated nature of the Group’s activities, and OfS legislation recognising the advers
	-

	Context of the ability of the audit to detect fraud or breaches of law or regulation 
	Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material misstatements in the financial statements, even though we have properly planned and performed our audit in accordance with auditing standards. For example, the further removed non-compliance with laws and 
	Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material misstatements in the financial statements, even though we have properly planned and performed our audit in accordance with auditing standards. For example, the further removed non-compliance with laws and 
	regulations is from the events and transactions reflected in the financial statements, the less likely the inherently limited procedures required by auditing standards would identify it. 

	In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit procedures are designed to detect material misstatement. We are not responsible for preventing non-compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations. 
	Other information 
	The Governing Body is responsible for the other information, which comprises the Strategic Review, Statement of Corporate Governance and the Public benefit statement. Our opinion on the financial statements does not cover the other information and, accordingly, we do not express an audit opinion or, except as explicitly stated below, any form of assurance conclusion thereon. 
	Our responsibility is to read the other information and, in doing so, consider whether, based on our financial statements audit work, the information therein is materially misstated or inconsistent with the financial statements or our audit knowledge. Based solely on that work: 
	• 
	• 
	• 
	we have not identified material misstatements in the other information; and 

	• 
	• 
	in our opinion the information given in the Strategic Review and the Report of the Governors and Corporate Governance Statement, is consistent with the financial statements. 


	Governing Body responsibilities 
	As explained more fully in their statement set out on page 16, the Governing Body is responsible for: the preparation of the financial statements and for being satisfied that they give a true and fair view; such internal control as it determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error; assessing the Group and parent University’s ability to continue as a going concern, disclosing, as applicable, matters related to 
	Auditor’s responsibilities 
	Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report. Reasonable assurance is a high level of assurance, but does not guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, the
	A fuller description of our responsibilities is provided on the FRC’s website at . 
	www.frc.org.uk/auditorsresponsibilities
	www.frc.org.uk/auditorsresponsibilities


	REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 
	We are required to report on the following matters by the Accounts Direction dated 25 October 2019 issued by the Office for Students (‘the Accounts Direction’). 
	In our opinion, in all material respects: 
	• 
	• 
	• 
	funds from whatever source administered by the Group or the University for specific purposes have been properly applied to those purposes and managed in accordance with relevant legislation; 

	• 
	• 
	income has been applied in accordance with the University's articles of government 

	• 
	• 
	funds provided by the Office for Students, UK Research and Innovation (including Research England), the Education and Skills Funding Agency and the Department for Education have been applied in accordance with the relevant terms and conditions; and 

	• 
	• 
	the financial statements meet the requirements of the Accounts Direction dated 25 October 2019 issued by the Office for Students. 


	Matters on which we are required to report by exception 
	We are required by the Accounts Direction to report to you where the University has an access and participation plan that has been approved by the Office for Students’ director of fair access and participation and the results of our audit work indicate that the Group’s and the University’s expenditure on access and participation activities for the financial year disclosed in Note 11 has been materially misstated. 
	We are also required by the Accounts Direction to report to you where the results of our audit work indicate that the Group’s and the University’s grant and fee income, as disclosed in note 4 to the financial statements has been materially misstated. 
	We have nothing to report in these respects. 
	THE PURPOSE OF OUR AUDIT WORK AND TO WHOM WE OWE OUR RESPONSIBILITIES 
	This report is made solely to the Governing Body, in accordance with paragraph 13(2) of the University's Articles of Government and section 124B of the Education Reform Act 1988 . Our audit work has been undertaken so that we might state to the Governing Body those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the University and the Governing Body for our audit w
	Emma Larcombe for and on behalf of KPMG LLP, Statutory Auditor 
	Chartered Accountants 
	Botanic House 100 Hills Road Cambridge CB2 1AR  
	30 November 2021 

	Consolidated  Statement of Comprehensive  Income  Year ended 31 July  2021  
	Consolidated  Statement of Comprehensive  Income  Year ended 31 July  2021  
	Year ended Year ended 31 July 2021 31 July 2020 Notes £’000 £’000 
	INCOME 
	Tuition fees and education contracts 1 23,338 21,232 Funding body grants 1,828 1,773 Research grants and contracts 87 150 Other income 1,163 849 Investment income 84 266 Donations and endowments 21 40 
	2 
	3 
	5 
	6 
	7 

	Total Income 26,521 24,310 
	EXPENDITURE 
	Staff costs 13,540 12,498 Other operating expenses 6,130 6,855 Depreciation 1,152 1,175 Interest and other finance costs 265 262 
	9 
	11 
	13 
	8 

	Total Expenditure 21,087 20,790 
	Surplus before other gains and losses 5,434 3,520 
	Loss on disposal of fixed assets -
	-

	Surplus before tax 5,434 3,520 
	-
	Taxation 
	12 
	-

	Surplus for the year 5,434 3,520 
	Actuarial loss in respect of pension schemes (823) (4,428) 
	24.2 

	Total Comprehensive income for the year 4,611 (908) 
	Represented by: 
	Unrestricted Comprehensive income for the year 4,611 (908) 
	4,611 (908) 
	The income and expenditure of the Group relates wholly to continuing operations. The notes on pages 33-50 form part of these financial statements. 

	University Statement of Comprehensive  Income  Year ended 31 July  2021  
	University Statement of Comprehensive  Income  Year ended 31 July  2021  
	Year ended Year ended 31 July 2021 31 July 2020 Notes £’000 £’000 
	INCOME 
	Tuition fees and education contracts 1 23,338 21,232 Funding body grants 1,828 1,773 Research grants and contracts 87 150 Other income 1,144 831 Investment income 84 266 Donations and endowments 21 40 
	2 
	3 
	5 
	6 
	7 

	Total Income 26,502 24,292 
	EXPENDITURE 
	Staff costs 13,540 12,498 Other operating expenses 6,065 6,848 Depreciation 1,152 1,175 Interest and other finance costs 265 262 
	9 
	11 
	13 
	8 

	Total Expenditure 21,022 20,783 
	Surplus before other gains and losses 5,480 3,509 
	Loss on disposal of fixed assets -
	-

	Surplus before tax 5,480 3,509 
	-
	Taxation 
	12 
	-

	Surplus for the year 5,480 3,509 
	Actuarial loss in respect of pension schemes (823) (4,428) 
	24.2 

	Total Comprehensive income for the year 4,657 (919) 
	Represented by: 
	Unrestricted Comprehensive income for the year 4,657 (919) 
	4,657 (919) 
	The income and expenditure of the University relates wholly to continuing operations. The notes on pages 33-50 form part of these financial statements. 

	Consolidated and University Statement of Changes in Reserves  
	Consolidated and University Statement of Changes in Reserves  
	Group Income and expenditure account Revaluation Endowments Unrestricted Reserve Total 
	£’000 £’000 £’000 £’000 Balance at 1 August 2019 20 34,907 3,696 38,623 Surplus from the income and 
	-3,520 -3,520 
	expenditure account Other comprehensive income -(4,428) -(4,428) Transfers between revaluation reserve and income and expenditure account -117 (117) 
	-

	Balance at 1 August 2020 20 34,116 3,579 37,715 
	Surplus from the income and expenditure 
	Surplus from the income and expenditure 
	-5,434 -5,434 

	account Other comprehensive income -(823) -(823) Transfers between revaluation reserve 
	-117 (117) 
	-117 (117) 
	-

	and income and expenditure account 

	Total comprehensive income for the 
	-4,728 (117) 4,611 
	year 
	Balance at 31 July 2021 20 38,844 3,462 42,326 
	University Income and expenditure account Revaluation Endowments Unrestricted Reserve Total 
	£’000 £’000 £’000 £’000 Balance at 1 August 2019 20 34,866 3,696 38,582 Surplus from the income and 
	-3,509 -3,509 
	expenditure account Other comprehensive income -(4,428) -(4,428) Transfers between revaluation reserve and income and expenditure account -117 (117) 
	-

	Balance at 1 August 2020 20 34,064 3,579 37,663 
	Surplus from the income and expenditure 
	Surplus from the income and expenditure 
	-5,480 -5,480 

	account Other comprehensive income -(823) -(823) Transfers between revaluation reserve 
	-117 (117) 
	-117 (117) 
	-

	and income and expenditure account 

	Total comprehensive income for the 
	-4,774 (117) 4,657 
	year 
	Balance at 31 July 2021 20 38,838 3,462 42,320 

	Consolidated  Statement of Financial Position  as at 31 July 2021  
	Consolidated  Statement of Financial Position  as at 31 July 2021  
	Non-Current assets Fixed assets 
	Non-Current assets Fixed assets 
	Non-Current assets Fixed assets 
	Notes 13 
	Notes 13 

	Year ended 31 July 2021 £’000 36,000 36,000 
	Year ended 31 July 2020 £’000 24,173 24,173 

	Current assets Stocks Trade and other receivables Short term investments Cash at bank and in hand 
	Current assets Stocks Trade and other receivables Short term investments Cash at bank and in hand 
	15 16 23 
	15 16 23 

	61 1,042 -30,599 31,702 
	46 900 15,030 18,831 34,807 

	Creditors: amounts falling due within one year 
	Creditors: amounts falling due within one year 
	17 
	17 

	(3,843) 
	(2,031) 

	Net current assets 
	Net current assets 
	27,859 
	32,776 

	Total assets less current liabilities 
	Total assets less current liabilities 
	63,859 
	56,949 

	Creditors: amounts falling due after one year Provisions Pension provision Other provisions 
	Creditors: amounts falling due after one year Provisions Pension provision Other provisions 
	18 24 19 
	18 24 19 

	(3,596) (17,838) (99) 
	(3,702) (15,420) (112) 

	TOTAL NET ASSETS 
	TOTAL NET ASSETS 
	42,326 
	37,715 

	Restricted Reserves Income and expenditure reserve -endowments Unrestricted Reserves Income and expenditure reserve -unrestricted Revaluation reserve 
	Restricted Reserves Income and expenditure reserve -endowments Unrestricted Reserves Income and expenditure reserve -unrestricted Revaluation reserve 
	20 
	20 

	20 38,844 3,462 
	20 34,116 3,579 

	TOTAL FUNDS 
	TOTAL FUNDS 
	42,326 
	37,715 


	The Financial Statements on pages 21 -50 were approved by the Council on 19 November 2021 and were signed on its behalf by: 
	M Jeffries Chair 
	Prof. S Ofield-Kerr Vice-Chancellor 
	A Robson Deputy Vice-Chancellor The notes on pages 33 to 50 form part of these financial statements. 

	University  Statement of Financial Position  as  at 31 July 2021  
	University  Statement of Financial Position  as  at 31 July 2021  
	Non-current assets Fixed assets Investment in Subsidiary 
	Non-current assets Fixed assets Investment in Subsidiary 
	Non-current assets Fixed assets Investment in Subsidiary 
	Notes 13 14 
	Notes 13 14 

	Year ended 31 July 2021 £’000 36,000 -36,000 
	Year ended 31 July 2020 £’000 24,173 -24,173 

	Current assets Stocks Trade and other receivables Short term investments Cash at bank and in hand 
	Current assets Stocks Trade and other receivables Short term investments Cash at bank and in hand 
	15 16 23 
	15 16 23 

	61 1,053 -30,573 31,687 
	46 926 15,030 18,728 34,730 

	Creditors: amounts falling due within one year 
	Creditors: amounts falling due within one year 
	17 
	17 

	(3,834) 
	(2,006) 

	Net current assets 
	Net current assets 
	27,853 
	32,724 

	Total assets less current liabilities 
	Total assets less current liabilities 
	63,853 
	56,897 

	Creditors: amounts falling due after one year Provisions Pension provision Other provisions 
	Creditors: amounts falling due after one year Provisions Pension provision Other provisions 
	18 24 19 
	18 24 19 

	(3,596) (17,838) (99) 
	(3,702) (15,420) (112) 

	TOTAL NET ASSETS 
	TOTAL NET ASSETS 
	42,320 
	37,663 

	Restricted Reserves Income and expenditure reserve -endowments Unrestricted Reserves Income and expenditure reserve -unrestricted Revaluation reserve 
	Restricted Reserves Income and expenditure reserve -endowments Unrestricted Reserves Income and expenditure reserve -unrestricted Revaluation reserve 
	20 
	20 

	20 38,838 3,462 
	20 34,064 3,579 

	TOTAL FUNDS 
	TOTAL FUNDS 
	42,320 
	37,663 


	The Financial Statements on pages 21 -50 were approved by the Council on 19 November 2021 and were signed on its behalf by: 
	M Jeffries Chair 
	Prof. S Ofield-Kerr Vice-Chancellor 
	A Robson Deputy Vice-Chancellor The notes on pages 33 to 50 form part of these financial statements. 

	Consolidated Statement  of Cash Flows  for  the year ended 31 July 2021  
	Consolidated Statement  of Cash Flows  for  the year ended 31 July 2021  
	Notes Year ended Year ended 
	31 July 2021 31 July 2020 
	£’000 £’000 Cash flow from operating activities Surplus for the year 5,434 3,520 Adjustments for Depreciation 1,152 1,175 Increase in stock (15) (2) Increase in debtors (208) (254) Increase in creditors 1,684 513 (Decrease) / increase in restructuring provision (13) 4 Net charge on pension scheme 1,595 1,056 Adjustment for investing or financing activities Investment income 6 (84) (266) Interest payable 8 39 43 Deferred capital grants released to income (216) (232) Net cash flow from operating activities 9,
	13 
	15 
	17 
	19 

	Cash flows from investing activities 
	Cash flows from investing activities 
	Cash flows from investing activities 

	Investment income 
	Investment income 
	150 
	285 

	Payments made to acquire fixed assets 
	Payments made to acquire fixed assets 
	(12,852) 
	(2,321) 

	Deferred capital grants received/applied 
	Deferred capital grants received/applied 
	197 
	154 

	New deposits 
	New deposits 
	-
	-

	Withdrawal of deposits 
	Withdrawal of deposits 
	15,030 
	4,993 

	TR
	2,525 
	3,111 

	Cash flows from financing activities 
	Cash flows from financing activities 

	Interest paid 
	Interest paid 
	(43) 
	(40) 

	Repayments of amounts borrowed 
	Repayments of amounts borrowed 
	(82) 
	(79) 

	TR
	(125) 
	(119) 

	Increase in cash and cash equivalents in the year 
	Increase in cash and cash equivalents in the year 
	11,768 
	8,549 

	Cash and cash equivalents at the beginning of the year 
	Cash and cash equivalents at the beginning of the year 
	23 
	23 

	18,831 
	10,282 

	Cash and cash equivalents at the end of the year 
	Cash and cash equivalents at the end of the year 
	23 
	23 

	30,599 
	18,831 



	Statement of Principal  Accounting Policies  
	Statement of Principal  Accounting Policies  
	Going Concern 
	The Group and parent University’s activities, together with the factors likely to affect its future development, performance and position, are set out in the Strategic Review. The Strategic Review also describes the financial position of the Institution, its cash flows, liquidity position and borrowing facilities. 
	The financial statements have been prepared on a going concern basis which the Governing Body consider to be appropriate for the following reasons. 
	The Governing Body has prepared cash flow forecasts for the period to July 2023 which indicate that, taking account of severe but plausible downsides, including the impact of the Covid-19 pandemic, the Group and parent University will have sufficient funds to meet their liabilities as they fall due for a period of at least 12 months from the date of approval of the financial statements (the going concern period) 
	In reaching this conclusion, the Governing Body has considered the following scenarios: 
	• 
	• 
	• 
	A reduction in the Home Undergraduate fee cap of £9,250 to £7,500 for students joining in or after September 2022 

	• 
	• 
	An increase in drop-out rates of all students to 10% 

	• 
	• 
	Loss of 2 months accommodation income in 2021/22 if a lockdown required waiving of some of the rental income that would usually be received for the year 


	None of these severe but plausible downside scenarios would lead to an inability to meet liabilities as they fall due. In addition, it can be noted that the Group has a year-end cash balance of £30.6M, and has forecast that this will increase to £36.7m by the end of July 2023. 
	The Governing Body believes the Group and parent University have sufficient funding in place and expect the Group to be in compliance with its debt covenants even in severe but plausible downside scenarios. Consequently, the Governing Body is confident that the Group and parent University will have sufficient funds to continue to meet their liabilities as they fall due for at least 12 months from the date of approval of the financial statements and therefore have prepared the financial statements on a going
	Basis of preparation 
	These financial statements have been prepared in accordance with the 2019 Statement of Recommended Practice (SORP): 'Accounting for Further and Higher Education' and in accordance with Financial Reporting Standards (FRS) 102. The University is a public benefit entity and therefore has applied the relevant public benefit requirement of FRS 102. The financial statements are prepared in accordance with the historical cost convention (modified by the revaluation of certain fixed assets). The financial statement
	Basis of consolidation 
	The consolidated financial statements include the University and its subsidiary company, NUA Business Limited. All financial statements are made up to 31 July 2021. Intra-group transactions and balances are eliminated fully on consolidation. 
	The consolidated financial statements do not include the results of the University’s Students’ Union as it is a separate entity over which the University has no significant control or influence. 
	Recognition of income 
	Tuition fees represent student fees received and receivable attributable to the current accounting period. Bursaries and scholarships are accounted for gross as expenditure and not deducted from income. 
	Government revenue grants which include Office for Students and Research England grants are recognised in income over the periods in which the University recognises the related costs for which the grant is intended to compensate. Where part of a government grant is deferred it is recognised as deferred income within creditors and allocated between creditors due within one year and due after more than one year as appropriate. 
	Grants (including research grants) from non-government sources are recognised in income when the University is entitled to the income and performance related conditions have been met. Income received in advance of performance related conditions being met is recognised as deferred income within creditors on the Statement of Financial Position and released to income as the conditions are met. 
	Endowment and Investment income is credited to the income and expenditure account on a receivable basis. Income from restricted endowments not expended in accordance with the restrictions of the endowment is transferred to Restricted Reserves, Income and expenditure reserve -endowments. 
	Capital grants 
	Government capital grants are recognised in income over the expected useful life of the asset. Other capital grants are recognised in income when the University is entitled to the funds subject to any performance related conditions being met. 
	Donations and Endowments 
	Donations with no restrictions are recognised in income when the University is entitled to the funds. 
	Unrestricted donations 

	Where charitable donations are to be retained for the benefit of the institution as specified by the donors, these are accounted for as endowments. There are three main types: 
	Endowment funds 

	1) Unrestricted permanent endowments -the donor has specified that the fund is to be permanently invested to generate an income stream for the general benefit of the institution 
	2) Restricted expendable endowments -the donor has specified a particular objective other than the purchase or construction of tangible fixed assets, and the institution can convert the donated sum into income 
	3) Restricted permanent endowments -the donor has specified that the fund is to be permanently invested to generate an income stream to be applied to a particular objective 
	Pension schemes 
	Retirement benefits to employees of the University are provided by the Local Government Pension Scheme (LGPS) and the Teachers Pensions Scheme (TPS). Both of these schemes are defined benefit schemes. Defined benefit schemes are post-employment benefit plans other than defined contribution schemes. Under defined benefit schemes, the University’s obligation is to provide the agreed benefits to current and former employees, and actuarial risk (that benefits will cost more or less than expected) and investment
	Contributions to both the TPS and LGPS schemes are charged to the income and expenditure account so as to spread the cost of pensions over employees' working lives with the University in such a way that the pension cost is a substantially level percentage of current and future pensionable payroll. The contributions are determined by a qualified actuary.  
	The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis, so the University does not recognise a net defined benefit liability on its Statement of Financial Position for this scheme. 
	The LGPS is a funded scheme and the University does recognise a net defined benefit liability on its Statement of Financial Position for this scheme. The pension cost is assessed every three years in accordance with the advice of an independent qualified actuary using the projected unit method, the last published valuation having been in March 2019. 
	Further information on the TPS and LGPS can be found in note the financial statements. 
	24 to 

	Fixed assets 
	a) All land and buildings owned at 31 July 1998 were revalued at that date by a firm of independent chartered surveyors. Premises on the main Norwich site, inherited from the local education authority, are valued at depreciated replacement cost. Other premises acquired before 31 July 1998 were valued at open market value. Any buildings purchased after that date have been included at cost. 
	Land and buildings 

	Where parts of a fixed asset have different useful lives, they are accounted for as separate items of fixed assets. 
	Freehold land is not depreciated. Freehold and leasehold buildings at 31 July 1998 are depreciated in accordance with specific advice given by professional chartered surveyors. The average annual rate of depreciation currently applied to buildings is 3.9%. Enhancement to buildings is depreciated on a straight line 
	basis over estimated life as follows: 
	basis over estimated life as follows: 
	basis over estimated life as follows: 

	Freehold buildings 
	Freehold buildings 
	40 years 

	Enhancements to buildings (Freehold) 
	Enhancements to buildings (Freehold) 
	20 years 

	Enhancements to buildings (Leasehold) 
	Enhancements to buildings (Leasehold) 
	the lesser of 20 years or remaining period of the 

	TR
	lease 


	Any impairment in value caused by a clear consumption of economic benefits are charged to the income and expenditure account as are any other impairments of revalued fixed assets to the extent that they are not covered by surpluses arising on prior valuations. 
	b) Fixtures, fittings and equipment costing less than £1,000 per item or group of items are written off to the income and expenditure account in the period of acquisition. Other equipment with an expected life of more than one year is capitalised at cost. 
	Fixtures, Fittings and Equipment 

	Fixtures, fittings and equipment are depreciated on a straight line basis over their useful economic life as 
	follows: Cabling/ducting, boilers 15 years Computer (IT) equipment 3 years Other fixtures, fittings and equipment 5 years 
	c) 
	c) 
	c) 
	Motor vehicles are capitalised and depreciated on a straight line basis over their useful economic life. This is considered to be 4 years. 
	Motor Vehicles 


	d) 
	d) 
	Assets in the course of construction are accounted for at cost based on the value of architects’ certificates and other direct costs incurred to 31 July. They are not depreciated until they are brought into use. 
	Assets under the course of construction 



	Maintenance of premises 
	The University has a rolling maintenance programme which is reviewed on an annual basis. The cost of all maintenance is charged to the income and expenditure account as incurred. Expenditure which extends the useful life of an asset or enhances an asset is capitalised. 
	Employment benefits 
	Short term employment benefits such as salaries and compensated absences are recognised as an expense in the year in which the employees render service to the University. Any unused benefits are accrued and measured as the additional amount the University expects to pay as a result of the unused entitlement. 
	Investments 
	Fixed asset investments which are not listed on a recognised stock exchange are carried at market value. Current asset investments are carried at the lower of cost and net realisable value. 
	Finance leases 
	Leases in which the University assumes substantially all the risks and rewards of ownership of the leased asset are classified as finance leases. Leased assets acquired by way of finance lease and the corresponding lease liabilities are initially recognised at an amount equal to the lower of their fair value and the present value of the minimum lease payments at inception of the lease. 
	Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is allocated to each period during the lease term so as to produce a constant periodic rate of interest on the remaining balance of the liability. 
	Operating leases 
	Costs in respect of operating leases are charged on a straight-line basis over the lease term. Any lease premiums or incentives are spread over the minimum lease term. 
	Service concession arrangements 
	Fixed assets held under service concession arrangements are recognised on the Statement of Financial Position at the present value of the minimum lease payments when the assets are bought into use with a corresponding financial liability. 
	Payments under the service concession arrangement are allocated between service costs, finance charges and financial liability repayments to reduce the financial liability to nil over the life of the arrangement. 
	Stocks 
	Stocks are valued at the lower of cost and net realisable value. Where necessary, provision is made for obsolete or slow-moving items. Consumable items are charged directly to the income and expenditure account. 
	Foreign currency translation 
	Monetary assets denominated in foreign currencies are translated at the rates of exchange ruling at the end of the financial period. 
	Taxation status 
	The University is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the University is potentially exempt from taxation in respect of income or capital gains received within categories covered by section 287 CTA2009 and sections 471, and 478-488 CTA 2010 (formerly s505 of ICTA 1988) or sect
	The University is partially exempt in respect of Value Added Tax, as its main activity is the supply of education which is an exempt supply for the purposes of VAT. Accordingly, it can only recover a minor element of VAT charged on its inputs. Irrecoverable VAT on supplies and services received is included in the related costs in the financial statements. It is also added to the cost of tangible fixed assets as appropriate. 
	NUA Business Limited is subject to corporation tax and VAT in the same way as any commercial organisation. 
	Deferred taxation is accounted for at expected tax rates on all timing differences arising from the inclusion of items of income and expenditure in taxation computations in periods different from those in which they are included in the financial statements. Deferred tax assets are only recognised when it is more likely than not that the asset will be recoverable in the foreseeable future out of suitable taxable profits from which the underlying timing differences can be deducted. Deferred tax is not discoun
	Provisions 
	Provisions are recognised when the University has a present and legal or constructive obligation as a result of a past event, it is probable that a transfer of economic benefit will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation. 
	Related party transactions 
	In accordance with the exemption available in section 33.1A, details of intra group transactions are not disclosed where the subsidiary is 100% owned. 
	Cash and cash equivalents 
	Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits are repayable on demand if they are in practice available within 24 hours without penalty. 
	Cash equivalents are short term, highly liquid investments that are readily convertible to known amounts of cash with insignificant risk of change in value. 
	Reserves 
	Reserves are classified as restricted or unrestricted. Restricted endowment reserves include balances which, through endowment to the University, are held as a permanently restricted fund which the University must hold in perpetuity. Other restricted reserves include balances where the donor has designated a specific purpose and therefore the University is restricted in the use of these funds. 
	Judgements in applying accounting policies and key sources of estimation uncertainty 
	In preparing these financial statements, management have made the following judgements: 
	• 
	• 
	• 
	Determined whether leases entered into by the University either as a lessor or a lessee are operating or finance leases. These decisions depend on an assessment of whether the risks and rewards of ownership have been transferred from the lessor to the lessee on a lease by lease basis. 

	• 
	• 
	Determined whether there are indicators of impairment of the group’s tangible assets. Factors taken into consideration in reaching such a decision include the economic viability and expected future financial performance of the asset and where it is a component of a larger cash-generating unit, the viability and expected future performance of that unit. 


	Other key sources of estimation uncertainty 
	Tangible fixed assets 
	Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking into account residual values, where appropriate. The actual lives of the assets and residual values are assessed annually and may vary depending on a number of factors. In re-assessing asset lives, factors such as technological innovation and maintenance programmes are taken into account. Residual value assessments consider issues such as future market conditions, the remaining life of the asset and proje
	Local Government Pension Scheme 
	The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost / (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the pension liability. Furthermore a roll forward approach which projects results from the latest published full actuarial 

	Notes to the  Accounts  
	Notes to the  Accounts  
	1. Tuition fees and education contracts Group and University Year ended Year ended 
	31 July 2021 31 July 2020 £'000 £'000 
	Undergraduate fees (Home & EU) 21,550 19,646 Undergraduate fees (Overseas) 1,022 1,113 Postgraduate fees (Home & EU) 582 409 Postgraduate fees (Overseas) 184 64 
	23,338 21,232 
	2. Funding Body grants Group and University Year ended Year ended 
	31 July 2021 31 July 2020 £'000 £'000 
	Recurrent grant – OfS 972 1,030 Recurrent grant – Research England 144 141 Other Council grants – OfS 506 380 
	Release of OfS Deferred Capital Grants 206 222 
	1,828 1,773 
	3. Research grants and contracts Group and University Year ended Year ended 
	31 July 2021 31 July 2020 £'000 £'000 
	Research Charities 19 52 Government (UK and overseas) 68 90 Other grants and contracts -8 
	87 150 
	4. Grant and Fee income 
	The source of grant and fee income, included in notes 1 to 3 is as follows: 
	Group and University 
	Year ended Year ended 31 July 2021 31 July 2020 £'000 £'000 
	Grant income from the OfS 1,684 1,632 Grant income from other bodies 144 141 Fee income for research awards 87 150 Fee income for taught awards 23,338 21,232 
	25,253 23,155 
	5. Other income 
	Group University 
	Year ended Year ended Year ended Year ended 31 July 2021 31 July 2020 31 July 2021 31 July 2020 £000 £000 £000 £000 
	Catering and residence operations 452 399 452 399 Other grant income 83 63 83 63 Other student related income 224 242 224 242 Other income 404 145 385 127 
	1,163 849 1,144 831 
	6. Investment income Group and University Year ended Year ended 
	31 July 2021 31 July 2020 £'000 £'000 
	Bank and short term investment income 84 266 
	7. Donations and endowments Group and University Year ended Year ended 
	31 July 2021 31 July 2020 £'000 £'000 
	Unrestricted Donations 21 40 
	8. Interest and other financial costs Group and University Year ended Year ended 
	31 July 2021 31 July 2020 £'000 £'000 
	Net charge on pension scheme (note 226 219 Bank loan interest 39 43 
	24) 

	265 262 
	9. Staff costs 
	The average monthly number of persons employed by the Group and the University during the year, expressed as full-time equivalents was: 
	Group and University 
	Year ended Year ended 31 July 2021 31 July 2020 Number Number 
	Academic and Technical staff 155 143 Administrative and Other staff 130 128 
	285 271 
	9. Staff costs (continued) 
	Staff costs for the above persons: 
	Group and University 
	Wages and salaries Social security costs Pension costs (note 24.2) Restructuring costs 
	Wages and salaries Social security costs Pension costs (note 24.2) Restructuring costs 
	Wages and salaries Social security costs Pension costs (note 24.2) Restructuring costs 
	Wages and salaries Social security costs Pension costs (note 24.2) Restructuring costs 

	Year ended 31 July 2021 £'000 9,350 861 3,289 40 
	Year ended 31 July 2020 £'000 8,989 843 2,643 23 

	TR
	13,540 
	12,498 

	Key Management Personnel 
	Key Management Personnel 


	Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the University. Staff costs includes the total compensation paid to key management personnel, including pension contributions. 
	Group and University Year ended Year ended 31 July 2021 31 July 2020 
	££ 
	Key Management Personnel compensation 745,105 742,586 
	Key management personnel comprises the six posts of the Strategic Management Group. 
	Trustees 
	Due to the nature of the University’s operations and the compositions of the Trustees, some being drawn from local public and private sector organisations, it is inevitable that transactions will take place with organisations in which a trustee may have an interest. All transactions involving organisations in which a trustee may have an interest are conducted at arms’ length and in accordance with the University’s Financial Regulations and usual procurement procedures. Details of these transactions can be f
	Severance payments 
	The total amount of compensation for loss of office paid and the number of people to whom this was payable: 
	Group and University Group and University Year ended 31 July 2021 Year ended 31 July 2020 £000 Number £000 Number 
	Loss ofoffice --4 1 
	9. Staff costs (continued) 
	Remuneration of higher paid staff, excluding employer’s national insurance and pension contributions: 
	£195,000 -£199,999 £155,000 -£159,999 £140,000 -£144,999 
	£195,000 -£199,999 £155,000 -£159,999 £140,000 -£144,999 
	£195,000 -£199,999 £155,000 -£159,999 £140,000 -£144,999 
	Year ended 31 July 2021 Number 1 1 -
	Year ended 31 July 2020 Number 1 -1 

	10. Higher paid staff 
	10. Higher paid staff 


	In April 2020 Angela Robson was appointed Acting Vice-Chancellor, when the then Vice-Chancellor, Professor John Last, suffered a recurrence of his cancer and went on sick leave. Professor John Last retired on 31 January 2021 and Angela Robson continued in her role as Acting Vice-Chancellor until the end of April 2021, at which point Professor Simon Ofield-Kerr began his appointment as Vice-Chancellor. 
	The emoluments of the posts of Vice-Chancellor and Acting Vice-Chancellor during the year were: 
	Year ended 31 July 2021 
	Professor S Ofield-
	Professor S Ofield-
	Professor S Ofield-
	A Robson 
	Professor J Last 
	Total 

	Kerr 
	Kerr 

	(Vice-Chancellor 
	(Vice-Chancellor 
	(Acting Vice
	-

	(Vice-Chancellor 

	from 1 May 2021) 
	from 1 May 2021) 
	Chancellor 
	from 1 August 

	TR
	from 1 August 
	2020 to 31 

	TR
	2020 to 30 April 
	January 2021) 

	TR
	2021) 

	£ 
	£ 
	£ 
	£ 
	£ 

	Basic salary 
	Basic salary 
	48,125 
	123,750 
	99,507 
	271,382 

	Payment in lieu of notice 
	Payment in lieu of notice 
	-
	-
	33,169 
	33,169 

	Discretionary payment 
	Discretionary payment 
	500 
	500 
	-
	1,000 

	Private Health Insurance 
	Private Health Insurance 
	-
	1,000 
	1,273 
	2,273 

	Non-taxable benefits: 
	Non-taxable benefits: 

	Relocation Costs 
	Relocation Costs 
	6,500 
	-
	-
	6,500 

	Sub-total excluding 
	Sub-total excluding 
	55,125 
	125,250 
	133,949 
	314,324 

	pension contributions 
	pension contributions 

	Pension contributions 
	Pension contributions 
	11,396 
	26,111 
	-
	37,507 

	Total emoluments 
	Total emoluments 
	66,521 
	151,361 
	133,949 
	351,831 


	10. Higher paid staff (continued) 
	10. Higher paid staff (continued) 
	10. Higher paid staff (continued) 

	Year ended 
	Year ended 

	31 July 2020 (restated*) 
	31 July 2020 (restated*) 

	A Robson 
	A Robson 
	Professor J Last 
	Total 

	(Acting Vice-Chancellor from 1 April 2020 to 31 July 2020) £ 
	(Acting Vice-Chancellor from 1 April 2020 to 31 July 2020) £ 
	(Vice-Chancellor from 1 August 2019 to 31 July 2020) £ 
	£ 

	Basic salary Private Health Insurance Sub-total excluding pension contributions 
	Basic salary Private Health Insurance Sub-total excluding pension contributions 
	55,000 574 55,574 
	199,014 2,955 201,969 
	254,014 3,529 257,543 

	Pension contributions 
	Pension contributions 
	11,605 
	-
	11,605 

	Total emoluments 
	Total emoluments 
	67,179 
	201,969 
	269,148 


	The University recognises the need for highly talented, competent, committed and motivated employees, to deliver its strategic plan. The University must reward and recognise employees competitively, appropriately and fairly. 
	The University’s Remuneration Framework has the following principles: 
	1  Remuneration must  be competitive  and take account  of  the commercial  pressures  of  the  HE  market  place through relevant  benchmarking,  where required and necessary,  using UCEA  data.  2  Remuneration will  be  determined fairly  and  objectively  with due consideration of  remuneration throughout  the University;  3  Remuneration will  be  linked to the imperatives  of  the Strategic  Plan,  including those  who  demonstrate enterprise initiatives  and those who  add strategic  value to the org
	The salary and benefits of senior post holders are determined by taking into account their individual performance against objectives for the relevant review year, any changes in job responsibilities, internal equity and external benchmarking of compensation. Benchmarking information for comparable roles both within and outside the higher education sector will be considered as deemed appropriate by the Chair of the Remuneration Committee. 
	Benchmarking data from the annual UCEA Senior Salary Survey are utilised to inform the salary decisions of senior post holders alongside comparison data from the OfS for similar specialist universities. Other benchmarking information for comparable roles outside the higher education sector will be considered as deemed appropriate by the Chair of the Remuneration Committee. The information provided to the Remuneration Committee on an annual basis makes clear, for each senior post holder, what the current sal
	10. Higher paid staff (continued) 
	The salaries for the Vice-Chancellor and Acting Vice-Chancellor in 2020/21 were supported by the following recent achievements: 
	• 
	• 
	• 
	Exceptional student retention performance: at 96.5% as of June 2020 

	• 
	• 
	Achievement of operational efficiencies, critically, improving marginal income where the institution exploits existing fixed assets and resources; 

	• 
	• 
	A strong 2019/20 financial position with both surplus and cash inflows exceeding the initial budget forecast. The operating surplus in 2019/20 was £3,520,000, a surplus as a percentage of income of 15%, well above the typical sector average of 3-5%. 

	• 
	• 
	Increased enrolment of students in the past two years, with 12% more new entrants in 2020-21 compared to 2018-19, achieved in the context of strong competition and a national demographic dip in 18 year old school leavers. 

	• 
	• 
	Effective management of the continued operation of the University during COVID-19. 

	• 
	• 
	The development of the Duke Street Riverside site, including the effective and timely management of unforeseen factors including the discovering of undeclared buried services on site and disruption of planned works due to COVID-19. 

	• 
	• 
	University of the Year for Student Retention by The Times / Sunday Times Good University Guide 2020. 

	• 
	• 
	Global Top 10 in The Pentawards University League Tables 2021 

	• 
	• 
	Ranked No. 2 Design Education Institution of the Year by World Brand Design Agency 2021 

	• 
	• 
	100% of campus in Category A or B condition based on external metrics 

	• 
	• 
	Positive student endorsement through the WhatUni survey. 


	The head of provider’s basic salary was 6.4 times the median pay of staff employed during the year of £28,331, where the median pay was calculated on a full-time equivalent basis for the salaries paid by the University to its staff (2019/20 – 7.1 times (restated*)). 
	The head of provider’s total remuneration was 6.3 times the median total remuneration of staff employed during the year of £34,809, where the median total remuneration was calculated on a full-time equivalent basis for the total remuneration paid by the University to its staff (2019/20 – 6.6 times (restated*)). 
	*The restatement is due to a clarification in the accounts direction in the current year concerning the including of individuals acting up into a role. 
	11. Analysis of other operating expenditure by activity 
	Group University 
	Year ended Year ended Year ended Year ended 31 July 2021 31 July 2020 31 July 2021 31 July 2020 £’000 £’000 £’000 £’000 
	Academic and related expenditure 2,699 3,102 2,699 3,102 Administration and central services 1,023 942 1,023 942 Premises 1,778 1,813 1,778 1,813 Residences, catering and conferences 462 835 462 835 Research grants and contracts 52 66 52 66 Other expenses 116 97 51 90 
	6,130 6,855 6,065 6,848 
	Year ended 
	Year ended 
	Year ended 
	Year ended 

	31 July 2021 
	31 July 2021 
	31 July 2020 

	£’000 
	£’000 
	£’000 

	Other operating expenses include: 
	Other operating expenses include: 

	External auditor’s remuneration – University 
	External auditor’s remuneration – University 

	Audit 
	Audit 
	48 
	37 

	Other services 
	Other services 
	2 
	2 

	External auditor’s remuneration – Subsidiary 
	External auditor’s remuneration – Subsidiary 
	4 
	2 

	Internal auditor’s remuneration – Group and University 
	Internal auditor’s remuneration – Group and University 
	18 
	18 

	Hire of equipment – operating leases 
	Hire of equipment – operating leases 
	-
	64 

	Hire of premises – operating leases 
	Hire of premises – operating leases 
	371 
	369 

	Access and Participation 
	Access and Participation 

	TR
	Year ended 
	Year ended 

	TR
	31 July 2021 
	31 July 2020 

	TR
	£000 
	£000 

	Access Investment 
	Access Investment 
	291 
	302 

	Financial Support 
	Financial Support 
	806 
	647 

	Disability Support 
	Disability Support 
	235 
	222 

	Research and Evaluation 
	Research and Evaluation 
	33 
	22 

	TR
	1,365 
	1,193 


	£472,285 of these costs are already included in the overall staff cost figures included in the financial statements, see note 10. A copy of our published access and participation plan for 2020/21 is available here 
	https://www.nua.ac.uk/about-nua/info-publication-scheme/governance/ 
	https://www.nua.ac.uk/about-nua/info-publication-scheme/governance/ 


	12. Taxation 
	As stated in note 1, no corporation tax is payable by the University due to its tax status. No corporation tax is payable for the year in respect of NUA Business Ltd. 
	13. Tangible fixed assets 
	Land and buildings 
	Fixtures, Assets under 
	Long Motor 
	Group and Freehold Fittings & the course of Total 
	Leasehold Vehicles 
	University Equipment construction £'000 £'000 £'000 £'000 £’000 £'000 Cost or valuation 
	At 1 August 2020 26,139 1,398 1,772 13 6,214 35,536 
	Additions at cost --33 -12,946 12,979 Disposals --(36) --(36) 
	At 31 July 2021 26,139 1,398 1,769 13 19,160 48,479 
	Depreciation 
	At 1 August 2020 9,103 613 1,637 10 -11,363 
	Charge for year 1,028 50 71 3 -1,152 Eliminated on 
	--(36) --(36) 
	--(36) --(36) 
	disposals 

	At 31 July 2021 10,131 663 1,672 13 -12,479 
	Net book amount 
	Net book amount 
	Net book amount 

	At 31 July 2021 
	At 31 July 2021 
	16,008 
	735 
	97 
	-
	19,160 
	36,000 

	At 1 August 2020 
	At 1 August 2020 
	17,036 
	785 
	135 
	3 
	6,214 
	24,173 


	Fixtures, Assets under 
	Long Motor 
	Group Freehold Fittings & the course of Total 
	Leasehold Vehicles 
	Equipment construction 
	£'000 £'000 £'000 £'000 £'000 £'000 Cost or valuation is represented by 
	Cost 20,333 788 1,772 13 19,160 42,066 Valuation in 1998 5,806 610 ---6,416 
	26,139 1,398 1,772 13 19,160 48,482 
	If tangible fixed assets had not been revalued they would have been included at the following amounts: 
	Fixtures, Assets under 
	Long Motor 
	Group Freehold Fittings & the course of Total 
	Leasehold Vehicles 
	Equipment construction 
	£'000 
	£'000 
	£'000 
	£'000 
	£'000 
	£'000 
	£'000 
	£'000 

	Cost Aggregate depreciation based on cost 
	Cost Aggregate depreciation based on cost 
	20,333 (7,452) 
	788 (546) 
	1,772 (1,672) 
	13 (13) 
	19,160 
	42,066 (9,683) 

	Net book amount based on cost 
	Net book amount based on cost 
	12,881 
	242 
	100 
	-
	19,160 
	32,383 


	13.    Tangible fixed assets (continued) 
	All land and buildings owned at 31 July 1998 were revalued at that date by a firm of independent chartered surveyors. Premises on the main Norwich site, inherited from the local education authority, are valued at depreciated replacement cost. Other premises acquired before 31 July 1998 were valued at open market value. Any buildings purchased after that date have been included at cost. 
	In September 2018, we purchased a new building close to our city centre campus for £3m, which we will develop and bring into use in autumn 2021. This property, and associated professional fees, have been included in Assets under the course of construction. Such assets will be depreciated when brought into use. 
	Tangible fixed assets have been acquired with the assistance of capital grants from OfS which are deemed to be financed from Exchequer funds. Were these assets to be sold, the University, under the terms and conditions of funding of the Office for Students, may be required to surrender the balance of these funds from the sales proceeds. 
	The East and West Garth buildings in Norwich are the long leasehold premises in the 1998 valuation shown above. The University has user rights in perpetuity as long as the buildings are used for educational purposes. The buildings are being depreciated according to recommendations by a firm of independent chartered surveyors. 
	14. Investment in subsidiary -University 
	14. Investment in subsidiary -University 
	14. Investment in subsidiary -University 
	2021 £ 
	2020 £ 

	Investment in Subsidiary Company at cost 
	Investment in Subsidiary Company at cost 
	2 
	2 


	The University owns 100% of the issued share capital of 2 £1 ordinary shares of NUA Business Limited, a company registered in England and Wales. The principal business of NUA Business Limited is the provision of educational services and associated facilities, and other related commercial activities. Its result for the year as a profit of £5,481 with net liabilities of £89,318. 
	15. 
	15. 
	15. 
	Trade and other receivables Group University 

	16. 
	16. 
	Short term investments 


	Table
	TR
	2021 
	2020 
	2021 
	2020 

	TR
	£’000 
	£’000 
	£’000 
	£’000 

	Trade and other receivables 
	Trade and other receivables 
	193 
	229 
	178 
	229 

	Amounts due from subsidiary 
	Amounts due from subsidiary 
	-
	-
	26 
	26 

	Other receivables 
	Other receivables 
	273 
	9 
	273 
	9 

	Prepayments and accrued income 
	Prepayments and accrued income 
	576 
	662 
	576 
	662 

	TR
	1,042 
	900 
	1,053 
	926 

	All the amounts above fall due within one year (Group and University). 
	All the amounts above fall due within one year (Group and University). 


	Group University 
	2021 2020 2021 2020 £’000 £’000 £’000 £’000 
	Short term deposits -15,030 -15,030 
	Deposits are held with banks and building societies operating in the London market and licensed by the Financial Services Authority with between one and eleven months maturity at the statement of financial position date. The interest rates for these deposits are fixed for the duration of the deposit at time of placement. 
	17. Creditors: amounts falling due within one year 
	Group University 
	2021 
	2021 
	2021 
	2020 
	2021 
	2020 

	£’000 
	£’000 
	£’000 
	£’000 
	£’000 

	Bank loan 
	Bank loan 
	88 
	83 
	88 
	83 

	Payments received in advance 
	Payments received in advance 
	220 
	88 
	220 
	88 

	Trade payables 
	Trade payables 
	1,566 
	285 
	1,566 
	285 

	Other taxes and social security 
	Other taxes and social security 
	209 
	5 
	209 
	5 

	Deferred capital grants 
	Deferred capital grants 
	224 
	224 
	224 
	224 

	Other creditors 
	Other creditors 
	220 
	7 
	219 
	7 

	Accruals and deferred income 
	Accruals and deferred income 
	1,316 
	1,339 
	1,308 
	1,314 

	TR
	3,843 
	2,031 
	3,834 
	2,006 


	18. Creditors: amounts falling due after more than one year 
	18. Creditors: amounts falling due after more than one year 
	18. Creditors: amounts falling due after more than one year 

	2021 
	2021 
	2020 

	Group and University 
	Group and University 
	£'000 
	£'000 

	Bank loan 
	Bank loan 
	602 
	689 

	Deferred capital grants 
	Deferred capital grants 
	2,994 
	3,013 

	Balance at 31 July 
	Balance at 31 July 
	3,596 
	3,702 

	Analysis of the bank loan: 
	Analysis of the bank loan: 

	Group 
	Group 
	University 

	TR
	2021 
	2020 
	2021 
	2020 

	TR
	£’000 
	£’000 
	£’000 
	£’000 

	Falling due within 1 year 
	Falling due within 1 year 
	88 
	83 
	88 
	83 

	Falling due between 1 and 2 years 
	Falling due between 1 and 2 years 
	92 
	87 
	92 
	87 

	Falling due between 2 and 5 years 
	Falling due between 2 and 5 years 
	308 
	292 
	308 
	292 

	Falling due outside 5 years 
	Falling due outside 5 years 
	201 
	310 
	201 
	310 

	TR
	689 
	772 
	689 
	772 


	The unsecured bank loan with Lloyds Bank is repayable in quarterly instalments over 20 years until March 2028, at a fixed rate of 5.33%. 
	19. Other provisions 
	£’000 Group and University – Enhanced pension provision 
	As at 1 August 2020 112 Released in the year (9) Utilised during the year (4) 
	At 31 July 2021 99 
	The restructuring provision relates to an enhanced pension payable to a former Head of the Institution. 
	20. Income and expenditure Reserve -Endowments Restricted Restricted 
	Permanent Expendable Total Group and University £'000 £'000 £'000 
	Balance at 1 August 2020 and 31 July 2021 9 11 20 
	Represented by: £’000 
	Nic Hughes Memorial Award 9 Noel Spencer Fund 5 Other 6 
	Balance at 31 July 2021 20 
	21. Financial commitments 
	Annual commitments under non-cancellable operating leases are as follows: 
	Land and 
	Buildings Other Total Total 2020 2020 2021 2020 £'000 £'000 £'000 £'000 
	Group and University 
	Payable during the year 341 14 355 356 
	Future minimum lease payments due 
	Not later than 1 year 371 14 385 384 Later than 1 year and not later than 5 years 1,483 12 1,495 1,504 Later than 5 years 1,689 -1,689 2,060 
	3,543 26 3,569 3,948 
	22. Capital commitments 
	At 31 July 2021 the Group had capital commitments of £1,926,189 relating to assets under the course of construction (2020: £13,748,477). This amount is subject to change pending the outcome of the final contract agreement. 
	23. 
	23. 
	23. 
	Cash at bank and in hand 

	TR
	At 
	At 

	TR
	1 August 2020 
	Cash Flows 
	31 July 2021 

	Group 
	Group 
	£'000 
	£'000 
	£'000 

	Cash at bank and in hand 
	Cash at bank and in hand 
	18,831 
	11,768 
	30,599 

	TR
	18,831 
	11,768 
	30,599 

	TR
	At 
	At 

	TR
	1 August 2020 
	Cash Flows 
	31 July 2021 

	University 
	University 
	£'000 
	£'000 
	£'000 

	Cash at bank and in hand 
	Cash at bank and in hand 
	18,728 
	11,845 
	30,573 

	TR
	18,728 
	11,845 
	30,573 


	24. Pension commitments 
	The University’s employees belong to two principal pension schemes, the Local Government Pension Scheme (LGPS) and the Teachers' Pension Scheme England and Wales (TPS). Both schemes are defined benefit schemes. NUA Business Limited has no employees. 
	24.1 Teachers’ Pension Scheme 
	Introduction 
	The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’ Pension Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and other educational establishments, including academies, in England and Wales that are maintained by local authorities. In addition, teachers in many independent and voluntary-aided schools and teachers and lecturers in some 
	The Teachers’ Pensions budgeting and valuation account 
	Although members may be employed by various bodies, their retirement and other pension benefits are set out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013) and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members contribute on a ’pay as you go ‘basis – contributions from members, along with those made by employers, are credited to the Exchequer under arrangements governed by the above Acts. 
	The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming that the balance in the Account is invested in notional investments that produce that real rate of return. 
	Valuation of the Teachers’ Pension Scheme 
	As a result of the latest scheme valuation employer contributions were increased in September 2019 from a rate of 16.4% to 23.6%. Employers also pay a charge equivalent to 0.08% of pensionable salary costs to cover administration expenses. 
	The next valuation is expected to take effect in 2023. A copy of the latest valuation report can be found by following this link to 
	the Teachers’ Pension Scheme website 
	the Teachers’ Pension Scheme website 


	24.1 Teachers’ Pension Scheme (continued) 
	Scheme changes 
	In December 2018, the Court of Appeal held that transitional protection provisions contained in the reformed judicial and firefighter pension schemes, introduced as part of public service pension reforms in 2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a decision made in June 2019, rejected the Government’s application for permission to appeal the Court of Appeal’s ruling and subsequently referred the case to an Employment Tribunal to determine a remedy whic
	Since then, claims have also been lodged against the main public service schemes including the TPS. The Department has conceded those in line with the rest of the government. In July 2020 HM Treasury launched a 12-week public consultation which will provide evidence to support the delivery of an appropriate remedy for the affected schemes, including TPS. A final remedy will be determined once the results of the consultation are established. 
	In December 2019, a further legal challenge was made against the TPS relating to an identified equalities issue whereby male survivors of opposite-sex marriages and civil partnerships are treated less favourably than survivors in same-sex marriages and civil partnerships. The Secretary of State for Education agreed not to defend the case. In June 2020, the Employment Tribunal recorded its findings in respect of the claimant. DfE is currently working to establish what changes are necessary to address this di
	Any impact of these events will be taken into account when the next scheme valuation is implemented. This is scheduled to be implemented in April 2023, based on April 2020 data. 
	The pension costs paid to TPS in the year amounted to £810,940 (2020: £730,147). 
	24.2 LGPS 
	The LGPS is a funded scheme, with the assets held in separate trustee administered funds. 
	The pension cost is assessed every three years in accordance with the advice of an independent qualified actuary using the projected unit method, the last published valuation having been in March 2019. The financial assumptions used by the actuary for the purposes of the calculations as required by reporting standard 
	FRS102.28 are as follows. 
	FRS102.28 are as follows. 
	FRS102.28 are as follows. 

	31 July 2021 
	31 July 2021 
	31 July 2020 

	Assumptions as at 
	Assumptions as at 

	% per annum 
	% per annum 
	% per annum 

	Rate of increase in salaries 
	Rate of increase in salaries 
	3.5 
	2.8 

	Rate of increases in pensions in payment (in line with CPI) 
	Rate of increases in pensions in payment (in line with CPI) 
	2.8 
	2.1 

	Discount rate 
	Discount rate 
	1.6 
	1.4 


	An allowance is included for future retirements to elect to take 50% of the maximum additional tax-free cash up to HMRC limits for pre-April 2008 service and 75% for post-April 2008 service. 
	The University has updated its approach to setting RPI and CPI inflation in light of the RPI reform proposals published on the 4September 2019 by the UK Chancellor and UK Statistics Authority. The Group continued to set RPI inflation in line with the market break-even expectations less an inflation risk premium. The inflation risk premium increased from 0.2% at 31 December 2018 to 0.4% at 31 December 2019, reflecting an allowance for additional market distortions caused by the RPI referral proposals. For CP
	th 

	24.2 LGPS (continued) 
	24.2 LGPS (continued) 
	24.2 LGPS (continued) 

	The assumed life expectations on retirement age 65 are: Current pensioners: Males Females Future pensioners: Males Females 
	The assumed life expectations on retirement age 65 are: Current pensioners: Males Females Future pensioners: Males Females 
	31 July 2021 21.9 years 24.3 years 23.2 years 26.2 years 
	31 July 2020 21.7 years 23.9 years 22.8 years 25.5 years 

	The assets and liabilities in the scheme were: 
	The assets and liabilities in the scheme were: 

	Employer Assets Equities Bonds Property Cash Total fair value of assets Present value of scheme liabilities -Funded -Unfunded 
	Employer Assets Equities Bonds Property Cash Total fair value of assets Present value of scheme liabilities -Funded -Unfunded 
	31 July 2021 £’000 13,559 9,305 2,924 798 26,586 (44,326) (98) 
	31 July 2020 £’000 10,864 7,455 2,343 639 21,301 (36,622) (99) 

	Deficit in the scheme 
	Deficit in the scheme 
	(17,838) 
	(15,420) 


	The expected rates of return were 1.6% 1.4% 
	The Actuarial Valuation Report states that: 
	(i) 
	(i) 
	(i) 
	There is a range of actuarial assumptions which are acceptable under the requirements particularly in respect of the expected return on equities. The Actuary considers that these assumptions are within the acceptable range and are thus consistent with the requirements The assumed returns are net of administration and investment expenses. No allowance has been included in the cost of accruing benefits for expenses. 
	of FRS102.28, 
	of FRS102.28. 


	(ii) 
	(ii) 
	The Actuary is satisfied that the rolling forward of previous valuation data to 31 July 2021 does not introduce any material distortion in the results provided that the actual experience of the Fund has been broadly in line with the actuarial assumptions. 


	24.2 LGPS (continued) 
	The following amounts were measured in accordance with the requirements 
	of FRS102.28:  

	Year ended Year ended 31 July 2021 31 July 2020 £'000 £'000 
	Analysis of the amount shown in the Statement of Financial Position 
	Scheme assets 26,586 21,301 Scheme liabilities (44,424) (36,721) Deficit in the scheme (17,838) (15,420) 
	Operating charge 
	Current service cost 2,487 1,995 Past service (gain)/cost -(76) Total operating charge 2,487 1,919 
	Analysis of the amount charged to interest payable 
	Interest cost 530 650 Expected return on assets (304) (431) Net charge 226 219 
	Analysis of Other Comprehensive income 
	Gain/(loss) on assets 4,057 (45) Experience gain/(loss) on liabilities 479 (1,016) (Loss) on liabilities (5,359) (3,367) (823) (4,428) 
	Movement in the University's share of the Scheme's deficit during the year 
	31 July 2021 31 July 2020 £'000 £'000 
	Deficit at 1 August (15,420) (9,936) Current service cost (2,487) (1,995) Past service gain -76 Employer Contributions 1,112 1,076 Other finance costs (226) (219) Contributions in respect of unfunded benefits 6 6 Actuarial losses (823) (4,428) 
	Deficit at end of year (17,838) (15,420) 
	Deficit at end of year (17,838) (15,420) 
	24.2 LGPS (continued) 

	Reconciliation of liabilities 31 July 2021 31 July 2020 £'000 £'000 Liabilities at start of year 36,721 29,980 Current service cost 2,487 1,995 Past service cost -(76) Interest cost 530 650 Contributions by members 323 316 Actuarial losses 4,880 4,383 Estimated unfunded benefits paid (6) (6) Estimated benefits paid (511) (521) 
	Liabilities at end of year 44,424 36,721 
	Reconciliation of assets 
	31 July 2021 31 July 2020 £'000 £'000 
	Assets at start of year 21,301 20,044 Expected return on assets 304 431 Contributions by members 323 316 Contributions by the employer 1,112 1,076 Contributions in respect of unfunded benefits 6 6 Actuarial gains 4,057 (45) Estimated unfunded benefits paid (6) (6) Estimated benefits paid (511) (521) 
	Assets at end of year 26,586 21,301 
	History of Experience gains and losses 
	2021 2020 2019 2018 2017 £’000 £’000 £’000 £’000 £’000 
	Difference between the expected and actual return on assets £’000 (1,302) (3,412) 2,552 (1,940) 247 % of assets at end of the year (4.9)% (16.0)% 12.7% (10.8)% 1.5% 
	Experience gains and losses on scheme liabilities £’000 (479) (1,016) (8) (1) 135 % of liabilities at end of the year (1.1)% (2.8)% (0.0)% (0.0)% 0.6% 
	24.2 LGPS (continued) 
	24.2 LGPS (continued) 
	24.2 LGPS (continued) 

	Sensitivity Analysis 
	Sensitivity Analysis 

	Change in assumptions at year ended 31 July 2021 
	Change in assumptions at year ended 31 July 2021 
	Approximate % 
	Approximate 

	TR
	increase to 
	monetary 

	TR
	Employer liability 
	amount (£’000) 

	0.1% decrease in Real Discount Rate 
	0.1% decrease in Real Discount Rate 
	2% 
	1,071 

	1 year increase in member life expectancy 
	1 year increase in member life expectancy 
	4% 
	1,777 

	0.1% increase in the Salary Increase Rate 
	0.1% increase in the Salary Increase Rate 
	0% 
	92 

	0.1% increase in the Pension Increase Rate 
	0.1% increase in the Pension Increase Rate 
	2% 
	963 


	The pension cost of £1,109,308 (2019: £1,076,373) is assessed in accordance with the advice of an independent qualified actuary, and is based on a current contribution rate of 21.1% and a deficit contribution rate of £90,000 per annum. Such actuarial advice indicates that the employer contributions for the year ended 31 July 2022 are expected to be around £1,117,000. 
	The total pension cost for the University in the year was: 
	2021 2020 £'000 £'000 
	Contributions to TPS 811 730 Contributions to LGPS 1,109 1,076 charge to the Income & Expenditure account 1,369 837 
	LGPS FRS102.28 

	Total pension 3,289 2,643 
	cost (Note 9) 

	25. Contingent liabilities 
	Nomination agreement 
	The University has entered into an arrangement with MPS Property GP Limited for the supply of additional student accommodation at a building in Norwich city centre, which has 228 beds. The building is owned by MPS Property GP Limited and managed by Derwent Facilities Management Limited. The University has a nominations agreement in place such that it guarantees a minimum payment to the owners each year, with a payment only being due in the event that this guaranteed minimum amount is not fully covered by re
	26. Related party transactions 
	Subsidiary undertaking 
	Company Principal Activity Status 
	NUA Business Limited Education services and other related commercial 100% owned activities 
	Connected Charitable Institutions 
	There are no connected charitable institutions requiring disclosure. 
	Related Party  
	Related Party  
	Related Party  
	Related Party  
	Related Party  
	Related Party  
	Related Party  
	Relationship  
	Description of 
	Income  
	Expenditure  

	TR
	transactions  

	Higher  
	Higher  
	Education 
	Professor  
	 Last 
	is  
	a 
	 Institutional 
	subscription, 
	 -
	£14,760  

	Statistics  
	Statistics  
	Agency  
	trustee  
	graduate outcomes  

	TR
	survey  
	 and staff 
	training 

	TR
	events  

	TR
	 

	GuildHE  
	GuildHE  
	Professor  
	 Last 
	is  
	a 
	 Institutional 
	 subscription, 
	 -
	£26,463  

	TR
	trustee/director  
	 research repository, 

	TR
	online  
	training series  
	and 

	TR
	conference fee  

	TR
	 

	 NUA 
	 NUA 
	 Students’ 
	Ms  
	 N 
	Lanzalaco 
	 -
	Recharge  
	 of 
	costs  
	and 
	 -
	£45,394  

	Union  
	Union  
	Students’  
	Union  
	 annual 
	grant  
	 
	 

	 
	 
	President  
	 
	 
	 

	TR
	 
	 

	Advance HE  
	Advance HE  
	Ms  
	 A 
	Johns  
	is  
	Chief  
	 Institutional 
	subscriptions  
	 -
	£16,026  

	 
	 
	 Executive 
	and conference fees  
	 
	 

	 
	 
	 
	 
	 
	 

	 Foolproof 
	 Foolproof 
	Ltd  
	 Mr 
	 T 
	Wood is  
	a 
	Internship scheme  
	£1,800  
	 -

	 
	 
	managing partner  
	 
	 

	 
	 

	 
	 

	PriceWaterhouse 
	PriceWaterhouse 
	Mr  
	 A 
	Grimbly  
	is  
	a 
	Corporation tax  
	fees  
	in the 
	 -
	£17,300  

	Coopers  
	Coopers  
	(PWC)  
	partner  
	group  

	 
	 
	 
	 
	 
	 

	 R 
	 R 
	G  
	Carter  
	Mr  
	M Jeffries  
	is  
	a  
	non-
	Construction services  
	 -
	£12,688,371  

	Limited  
	Limited  
	executive director  
	 of 
	 R 

	TR
	G  
	Carter  
	Holdings  

	TR
	Limited  

	TR
	 

	 Wysing 
	 Wysing 
	Arts 
	Ms  
	 C 
	Bray  
	is  
	a trustee  
	Visiting lecturer  
	fee  
	 
	£240  

	Charity  
	Charity  

	 
	 
	 
	 
	 
	 

	Young Norfolk  
	Young Norfolk  
	Ms  
	 N 
	Nannar  
	and Ms  
	Production  
	and 
	£1,000  

	 Arts 
	 Arts 
	 Trust 
	 A 
	Mound are trustees  
	 distribution of 
	leaflet  

	 
	 

	 
	 

	The following balances  
	The following balances  
	were outstanding  
	 at 
	the year-end:  

	 
	 

	Related Party  
	Related Party  
	Relationship  
	Description of balances  
	 Debtor 
	 Creditor 

	 
	 

	 R 
	 R 
	G  
	Carter  
	Mr  
	M Jeffries  
	is  
	a  
	non-
	Construction services  
	 -
	£1,100,952  

	Limited  
	Limited  
	executive director  
	 of 
	 R 

	G  
	G  
	Carter  
	Holdings  

	Limited  
	Limited  

	 
	 

	PriceWaterhouse  
	PriceWaterhouse  
	Mr  
	 A 
	Grimbly  
	is  
	a 
	Corporation  
	tax  
	fees  
	in the 
	 -
	£19,200  

	Cooper  
	Cooper  
	(PWC)  
	partner  
	group  






	26. Related party transactions (continued) Transactions with related parties 
	The following arms’ length transactions took place during the year: 





